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	JOB TITLE
	ICASS Project Lead
	

	JOB FAMILY
	Conservation
	

	JOB NUMBER
	200077
	

	SALARY GRADE
	10
	

	STATUS
	Salaried
	

	DATE
	November 2020
	

	


 ORGANIZATIONAL OVERVIEW:  A PIONEER IN CONSERVATION LEADERSHIP
This is an exciting time at The Nature Conservancy (TNC) as we are shifting our strategy for greater impact in the world—seeking to address some of the most complex challenges facing people and nature—issues such as climate change, conserving lands, waters and oceans at unprecedented scale, providing food and water sustainably and helping make cities more resilient and sustainable.  

Our Mission: The Nature Conservancy, a global non-profit organization with a million members, is dedicated to conserving the lands and waters on which all life depends. 
Our Vision: A world where the diversity of life thrives, and people act to conserve nature for its own sake and its ability to fulfil our needs and enrich our lives. 

The Conservancy Team: We achieve this through the dedicated efforts of our 3,800 diverse staff, including more than 600 scientists, all of whom support conservation in 70 countries and all 50 United States. We are striving to develop a workforce as diverse as the places where we work, and we have a deep commitment to diversity.

Our Work in India: TNC’s India program was launched in 2015. TNC is registered in India as a not-for-profit Section 8 Company. The team is comprised of 25+ high-performing individuals with an annual operations budget of around USD 5.5M. We are focused on eight initiatives that are advancing environmental solutions for some of India’s most pressing challenges. Currently our programs cover six States of India and we are working with more than 15 partner organizations. Both the program and budget are growing at a healthy rate.  We are working hard to demonstrate conservation results and achieve early “win-wins” that promote equitable economic development while conserving natural resources for people and nature. We aim to meet increasing demands for energy resources, water supply and food production with low environmental impact, and in a mindset where nature is seen as a critical input to these key human needs. We do this by engaging governments, the private sector and civil society to ensure that conservation is a critical outcome in economic development. We address challenges to nature with the goal of promoting healthy waters, lands, and oceans and promoting Climate Mitigation and Adaptation. TNC pursues a shared nature-people agenda and is working to demonstrate that conservation and development can be pursued in tandem.

YOUR POSITION WITH TNC

We seek a Project Lead for a collaborative flagship initiative between TNC and Tata Trusts, called the Indian Collaborative for Applied Sustainability Solutions (ICASS). ICASS will bridge the gap between applied science and policy design and implementation with the goal of advancing sustainability in India. The Project Lead-ICASS will facilitate the co-production of science-based sustainability solutions through multi-stakeholder engagements. Our goal is to bridge the policy and practice challenges at the nexus of development and conservation and to promote multi-stakeholder, multi-institutional scientific collaborations in India that respond to “asks” from policymakers. This role ensures effectively connecting India’s scientists and research institutions within government and non-government institutions and decision-makers in public policy businesses to enable the development of scientific and scalable solutions. ICASS will enable the simultaneous pursuit of economic growth and environmental sustainability in India. This engagement will help mainstream the idea that development and the environment can and must be integrated in mutually supportive ways through creating win-win solutions. Applying scientific knowledge to solve real-world sustainability challenges through the production of usable tools and approaches will, over time, benefit millions of Indians and enhance their long-term wellbeing.
ICASS is currently in its Planning Phase and will be launched as a full-fledged initiative within the next 12 to 18 months. We anticipate a minimum 10-year lifecycle for the ensuing ICASS Action Phase. The ICASS Planning Phase, which is now entering its final year, has two main objectives:
1. The first objective is to prepare a business plan for the ICASS Action Phase that will guide the establishment of the collaborative and articulate its vision, goals, objectives, timelines, operational structure, staffing plan and fundraising plan. To a great extent this has been achieved but it still needs to be fleshed out and assembled as a formal document. 
2. The second objective is to initiate a few on-the-ground pilot conservation projects that would serve as “learning laboratories” to inform the ICASS business strategy and the type of projects it will facilitate. These pilot projects were to be progressed with engagement of relevant policy makers and largely undertaken in the ecologically significant region called the Central Indian Landscape (CIL), across parts of the states of Madhya Pradesh and Maharashtra. This work has progressed significantly, and is ongoing.
The key objectives of your role over the next 12-18 months include: finalizing the ICASS Action Phase business plan; curating three to five “working group” models of multi-institutional, multi-disciplinary science partnerships in support of sustainability policy asks by the government; and finalizing funding partnerships to support the ICASS Action Phase. 
This is a 2-year funded position with TNC India with the possibility for renewal subject to funding. The position is based in New Delhi & reports to our Director of Programs.
ESSENTIAL FUNCTIONS

The Project Lead-ICASS provides strategic conservation and management leadership to a significant, game-changing institutional initiative by TNC and Tata Trusts. This position effectively connects India’s scientists and research institutions within government and non-government institutions with decision-makers in public policy and businesses, enabling development of scientific and scalable solutions for environmental challenges. 
S/he combines deep expertise in conservation and planning with business acumen, exercises financial and management controls, and provides overall programmatic and administrative oversight of ICASS. Essential functions also include grants and contracts management as well as budget preparation and tracking. Specific subject areas in which ICASS would work for the first five years fall under the broad umbrella of Climate Change, and include a focus on land-based conservation, regenerative agriculture/food systems and sustainable water management. 
The Project Lead-ICASS will work to develop and collaborate with a network of scientific institutions and with TNC colleagues to support (1) curating multi-disciplinary, multi-institutional scientific groups responding to key challenges identified by policy makers for recommendations and input; (2) working with the Director of Programs, to ensure that learning laboratory projects being executed by TNC as part of ICASS are on track. 
They may play a leading role in donor identification and cultivation. The Project Lead-ICASS advances TNC’s ICASS objectives with the government of India and other key institutions/stakeholders. S/he also supports engagement and funding opportunities with bilateral and multilateral institutions. 
S/he works closely with the TNC India ICASS team to form or strengthen relationships with governments in Madhya Pradesh and Maharashtra, as well as with the relevant central government ministries. Internally, s/he will also develop and implement a bilateral/multilateral partner leverage strategy to help raise funds that enables achievement of our objectives of the ICASS project. 
S/he will contribute significantly to the management of TNC India’s ICASS initiative, working closely with the Director of Programs, Managing Director and Tata Trust colleagues. In launching/curating and coordinating working groups to address key knowledge gaps for the most pressing sustainability policy challenges, s/he will manage key relationships, including with policy makers and key scientists. S/he will help to shape strategies and projects, and ensure work is delivered on time and with the highest quality results.
RESPONSIBILITIES & SCOPE

· Provides conservation and climate change leadership, advances government/policy maker as well as scientist and scientific institution relationships. 
· Participates in Fundraising meetings with fundraisers to help secure funding from bilateral and multilateral funding agencies.
· May lead and monitor working groups consisting of scientific staff, interns and volunteers covering different conservation topics related to Climate Change.
· Builds relationships with external parties and negotiates complex agreements to accomplish program goals.   
· Makes independent decisions based on analysis, experience and judgment. 
· Ensures proper and timely donor reporting to all donors including TATA Trusts.
· Ensures regular ICASS steering committee meetings are held with clear and concrete agenda.
· Advances and executes ICASS’s main purpose of bridging the gap between policy decision makers and the applied conservation research community.
· Facilitates a working group of scientists to undertake a PAN-India analysis on the interconnection between biodiversity, ecosystem services, and their sustainable use in relation to long-term human well-begin and sustainable development in India.
· Facilitates additional working groups responding to policy asks by bringing together relevant scientists from multiple institutions.
· Ensures the drafted ICASS business plan endorsed by the Steering Committee is finalized into a complete written document at the earliest and its successful implementation is initiated by next year.
· Prepares and presents project proposals and negotiates with federal, bilateral and multilateral agencies and/or the business and corporate sector, to achieve program goals. Overall responsibility for working with multilateral and bilateral agencies in India. 
· Ensures regular consultation with senior policy makers to obtain their guidance on the structure of ICASS. Builds buy-in for the collaborative, identifies focal areas and opportunities for ICASS to address their most pressing needs, and leverage ICASS as a platform.
· Tracks policies and strategies of key Indian government and public institutions and communicates implications and opportunities to TNC India and global strategy programs.

· Ensures that TNC India and its work is appropriately represented in meetings with Government Agencies and other external stakeholders.
· Persuasively conveys the mission of ICASS and The Nature Conservancy to diverse groups including key government officials and others who are critical to TNC’s overall public funding strategies.
· Develops constructive and effective working relationships inside and outside TNC.  
· Builds strategic, scientific and/or technical capacity in the field or within a program.
· Mentors teams and individuals to improve the TNC’s strategies and impact.
· Prepares business proposals, presentations and/or strategic work plans.
· Facilitates trainings, workshops and focus groups.

· Develops innovative methods, analysis, tools and frameworks to address organizational system needs.

· May work in variable weather conditions, at remote locations, on difficult and hazardous terrain, and under physically demanding circumstances.                                                                                                                                                

· May require evening and weekend hours and, post-Covid, frequent travel domestically and/or internationally.
MINIMUM QUALIFICATIONS

· BA/BS degree and 12 years’ experience in conservation practice or equivalent combination of education and experience.

· Senior level management and leadership experience.
· Fundraising experience, including identifying donor prospects and donor cultivation.

· Experience designing, implementing, and directing complex or multiple projects of strategic importance, including managing finances, supervising multidisciplinary professionals and coordinating the work of partners while meeting deadlines.   

· Experience working with current trends and practices in relevant discipline(s) and geographic regions.

· Supervisory experience, including motivating, leading, setting objectives and managing performance.

· Politically experienced in partnership development with non-profit partners, community groups and/or government agencies.        

· Experience working with methods and standards of biodiversity information systems and initiatives.

· Experience conceiving and implementing strategic and creative initiatives.

· Experience negotiating and influencing.

DESIRED QUALIFICATIONS

· Master’s degree in conservation science or public policy or broadly in sustainability and at least 15+ years of related work experience.   

· This could be an ideal position for a senior conservation professional in academia willing to take a 2 or three year sabbatical; however, others are equally welcome to apply.
· Working knowledge of current government policies and trends in conservation, climate change and sustainability. 
· Demonstrated experience working for, or with, multilateral and bilateral institutions and/or mobilizing funding support would be an added asset. 

· Outstanding analytical and project management capabilities. Demonstrated ability to successfully develop and implement complex projects in an unstructured environment. 

· Multi-lingual skills and multi-cultural experience appreciated.

· Experience presenting to and communicating with policymakers and management-level individuals within the corporate sector.  

· Excellent team player with experience working in multi-disciplinary groups, using influence and interpersonal skills, listening, diplomacy and tact to build strong relationships with governments, corporations, partners, donors, volunteers, and all levels of staff.

· Experience conceiving and implementing strategic initiatives.

· Outstanding written and oral communication, negotiating and organizational skills.

· Independent and self-motivated with the ability to participate effectively in a remote team environment. 

· Ability to make sound decisions based on analysis, consultation with others, experience, and judgment.  

· Experience communicating complex processes and ideas effectively to a variety of audiences within and outside an organization. 
· Extensive networking skills with high level conservation contacts.

· Experience developing practical applications of scientific concepts and technical innovations for conservation purposes.

· Experience delivering practical, adaptable products and services to customers. 

· Demonstrated leadership and visionary qualities and ability to work effectively with and through others in a decentralized and geographically dispersed organization.
· High level of gender sensitivity and respect for diversity.
ORGANIZATIONAL COMPETENCIES

	Builds Relationships
	Builds productive relationships by interacting with others in ways that enhance mutual trust and commitment. 

	Collaboration & Teamwork
	Works collaboratively with stakeholders across levels, geographies, backgrounds, and cultures to improve decisions, strengthen commitment, and be more effective.

	Communicates Authentically
	Communicates proactively and in a timely manner to share information, persuade, and influence with the appropriate level of detail, tone, and opportunities for feedback. 

	Develops 

Others
	Takes ownership to help develop others’ skills, behaviours, and mindsets to help them maximize their workplace contributions. 

	Drives for 

Results
	Sets challenging goals and objectives based on a strong sense of purpose and high-performance standards and steadfastly pushes self and others for tangible results, while ensuring work-life balance.

	Leverages Difference
	Demonstrates commitment to harnessing the power of differences strategically; consistently sees, learns from, and takes strategic action related to difference; and demonstrates the self-awareness and behaviours to work across differences of identity and power respectfully and effectively with all stakeholder. Actively seeks to build and retain a diverse workforce and fosters an equitable inclusive workplace by drawing upon diverse perspectives.

	Systems 

Leadership
	Thinks and acts from a broad perspective with a long-term view and an understanding of 1) the dynamic nature of large-scale challenges and 2) the need for integrating five key practices: skilfully engaging appropriate people; providing a clear process for change; taking a holistic view of situations; focusing on a small number of strategic actions, while learning from and adapting them over time; and being aware of how one’s own thinking or patterns of behaviour may be limiting change.




This description is not designed to be a complete list of all duties and responsibilities required for this job.

HOW TO APPLY:
Click on this link:

https://careers.nature.org/psp/tnccareers/APPLICANT/APPL/c/HRS_HRAM_FL.HRS_CG_SEARCH_FL.GBL?Page=HRS_APP_JBPST_FL&Action=U&FOCUS=Applicant&SiteId=1&JobOpeningId=49142&PostingSeq=1
To apply to position number 49142, submit resume (required) and cover letter (required) separately using the upload buttons. All applications must be submitted in the system prior to 11:59 p.m. Eastern Time on December,04  2020.
Click “submit” to apply for the position or “save for later” to create a draft application for future submission. Once submitted, applications cannot be revised or edited. Failure to complete required fields may result in your application being disqualified from consideration. If you experience technical issues, please refer to our applicant user guide or contact applyhelp@tnc.org.
The Nature Conservancy is an Equal Opportunity Employer 

Our commitment to diversity includes the recognition that our conservation mission is best advanced by the leadership and contributions of people of diverse backgrounds, beliefs, and culture. Recruiting and mentoring staff to create an inclusive organization that reflects our global character is a priority and we encourage applicants from all cultures, races, colours, religions, sexes, national or regional origins, ages, disability status, sexual orientation, gender identity, military, protected veteran status or other status protected by law. 

The successful applicant must meet the requirements of The Nature Conservancy’s background screening process. 
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