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Position: State Consultant- Climate Resilient WASH
Closing Date: Seven calendar days from the date of publication.


TERMS OF REFERENCE FOR CONSULTANTS / INDIVIDUAL CONTRACTORS
State Consultant- Climate Resilient WASH
[image: image1.png]Please tick on the appropriate box below:

Engagement of Consultant 
Engagement of Individual Contractor    
1. BACKGROUND / RATIONALE
Climate variabilities are observed every year with longer dry spells, more intense rain, heat waves in Bihar. Number of blocks which reported water stressed are increasing with rapidly decreasing water tables across many districts. These phenomena require WASH facilities like drinking water schemes and toilets to be climate resilient. State government has committed to work towards making state climate resilient and also working towards making WASH facilities climate resilient ensuring long term sustainability.
Government of Bihar launched ambitious mission for water conservation named Jal- Jeevan- Hariyali with allocation of INR 24,524 Crore with a separate mission structure for three years. This is an ambitious multi stakeholder mission aimed at addressing issues of water conservation, ground water recharge, afforestation, agro-reforms, and alternate energy promotion, and thereby making the State climate change resilient. UNICEF is committed to support effective roll out and implementation of the Jal-Jeevan-Hariyali Mission (JJHM). UNICEF is extending technical support to State Mission in identified areas of collaboration- SBCC, monitoring, & capacity building. It is also supporting the JJHM implementation in five aspirational districts based on mutual agreement with the State Mission.  
Government of Bihar (GoB) is also implementing Swachh Bharat Mission Phase II  with strong focus on solid and liquid waste management programming. Rural Development Department implements both JJHM and SBMG Phase II. Other national programmes including Jal Shakti Mission component of Jal Jeevan Mission are also led by the Department. UNICEF extends TA to the Department in these areas of programming as well.  
2. PURPOSE OF ASSIGNMENT

This is an ongoing technical assistance activity from last year and based on the government request during the last annual review meeting, the TA support has been continued. UNICEF agreed to continue to support the Jal-Jeevan- Hariyali Mission at state level and in districts for its implementation and monitoring. Along with this, the consultancy will also extend desired critical support to the ongoing SBM (G) Phase II/LSBA  making necessary know how available to make WASH facilities climate resilient. With evolving Covid 19 pandemic situation, the desired TA shall be extended to the concerned departments to firm up their responses with respect to availability of safe and sustainable WASH facilities/services to the Covid 19 affected population of the State.
3.
PROGRAMME AREA AND SPECIFIC PROJECT AREA
Program Area: WASH

Flagship Result: Infants, young children, and caregivers especially the most vulnerable have equitable access to and use sustainable, safe, and affordable WASH services (including in Institutions) across the lifecycle. 
Output: 3.a.a By 2022 Government and partners are able to plan and implement the delivery of equitable, COVID-19 sensitive, gender responsive, and quality hygiene and safe sanitation services at scale, for households in the most vulnerable and deprived communities.  
Output : 3.b.a By 2022 the government and partners are able to plan and implement the delivery of equitable, COVID-19 sensitive, gender responsive and Climate resilient safe drinking water in selected settings targeting the most deprived families and households. 
4.
OBJECTIVE/S

The objectives of this assignment are:

· Support the JJH State Mission Secretariat in monitoring and capacity building of district and state level stakeholders. 
· Support the Mission in effectively reaching out to the implementing departments and provide policy guidelines in their areas of implementation. 

· Support in curation of best practices available within and outside states in identified areas of priority intervention. 

· Support development of COVID response strategy for rural areas.

· Coordinate with various implementation departments, Government partners, and other stakeholders in organizing capacity building activities. 

· Coordinate with concerned departments, partners, and other stakeholders to enable and finalize WASH sector preparedness for emergency response plan at state and district level.

· During emergencies, provide technical support to State and districts to assess damage and loss to WASH sector, particularly to prepare the recovery plan and to monitor and coordinate implementation of WASH response from Government and other stakeholders in mega camps and affected villages. 

5.
MAJOR TASKS TO BE ACCOMPLISHED 

· Support JJH State Mission Secretariat in preparing and rolling out state implementation plan for various capacity building activities.
· Facilitate development of Covid 19 response plan for rural areas for Rural Development Department.

· Extend monitoring support to five aspirational districts in implementation of JJHM.

· Prepare regular monitoring updates for the Mission Director’s office to strengthen implementation on the ground.

· Support SBM Phase II programming in the state- preparing concept notes, implementation brief and other documents as per the requirements. 

· Preparation of emergency preparedness plan for line departments responding to floods and other natural disasters.

· Support WASH Services Management Course for including related national and state specific schemes in their course. 

6.
DELIVERABLES AND DEADLINES
	#
	Major Task
	Deliverable
	Specific delivery date/deadline for completion of deliverable (please mention as date/no. of days/month)
	Estimated travel required for completion of deliverable (please mention destination/ number of days)

	Phase 1: (1 August 2021 – 14 July 2022)

	1.
	Preparation of emergency preparedness plan for line departments responding to floods and other natural disasters.


	WASH in Emergency strategy note (including F&Q, and contextualised standard for WASH services) in different emergency in Bihar. 
	7 Sept  2021
	NA

	2.
	Facilitate development of Covid 19 response plan for rural areas for rural development department.
	COVID 19 response plan for Rural Development Department.
	
	NA

	3.
	Support JJH State Mission Secretariat in preparing state implementation plan for various capacity building activities.
	JJHM Capacity Building Plan. 
	7 Oct 2021
	NA

	4.
	Support JJH State Mission Secretariat in organizing various capacity building activities.
	Report on capacity building activities  for the state and district consultants- JJM. 
	7 Dec 2021 
	6 travel days 

	5.
	Prepare regular monitoring updates for the JJH Mission Secretariat to strengthen implementation on the ground.
	Quarterly Monitoring Report (Two reports) the state level progress, along with the support extended, sectoral challenges and suggested action points at government/UNICEF level.
	31 Dec 2021 
(1st Report)

31 Mar 2022 (2nd Report)

30 June 2022 (3rd Report)


	23 travel days

	6.
	Support WASH in emergency response in the state.
	Report on WASH emergency response during COVID/flood and other emergencies.
	31 Dec 2021
	NA

	7.
	Support WASH Services Management Course for including JJM and other relevant state specific schemes in their course. 


	Report on WASH Services Management Course at DMI. 
	7 May 2022
	NA

	Phase 2: (1 August 2022 – 31 December 2022)

	1.
	Prepare regular monitoring updates for the JJH Mission Secretariat to strengthen implementation on the ground.
	Quarterly Monitoring Report (Two reports) the state level progress, along with the support extended, sectoral challenges and suggested action points at government/UNICEF level.
	30 Sept 2022 

(1st  Report)

31 Dec 2022 

(2nd Report)


	11 travel days

	2.
	Support SBM Phase II programming in the state- preparing concept notes, implementation brief and other documents as per the requirements. 
	 Note on climate resilient sanitation intervention under SBM Phase II in the state. 
	7 Oct 2022 
	NA


7.
DUTY STATION
Patna, Bihar with travel to districts/other states as required.

8.
SUPERVISOR 
WASH Specialist, UNICEF Bihar Field Office.

9.
OFFICIAL TRAVEL INVOLVED (ITINERARY AND DURATION)
· CIC will be required to travel to different districts in the State to discharge contractual obligation.
· DSA shall be payable as on actual number of nights spend out of duty station.

· Maximum 12 days of out of State travel in the entire contract period (17 months).
 
10.
ESTIMATED DURATION OF CONTRACT (PART TIME / FULL TIME)
The contract will be  for 17 Months
 (1 August 2021 to 31 December 2022) in two phases. There will be mandatory 15 day break after the end of first phase. Total estimated days of consultancy is 330 days.  
Phase 1: 1 August 2021- 14 July 2022 
Phase 2: 1 August 2022 - 31 December 2022.

11.
ESTIMATED COST OF CONSULTANCY/INDIVIDUAL CONTRACT

PLEASE PROVIDE YOUR FINANCIAL PROPOSAL IN THE FINACIAL TEMPLATE.
Note:- 
1. Professional fee/month is Inclusive of local travel, communication, tax liabilities and other 

    Administrative costs.

2. Outside Duty Station Travel includes Per-diems/ allowances as per the classification of the cities by the  Government

3. Travel cost includes vehicle/ train/ economy class air-fare on actual basis 

12.
AMOUNT BUDGETED (GRANT & EXPIRY DATE OF GRANT)

#Output 302 (Non-Grant) 
13.
QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT (Please use as applicable)
I. PG in Rural Development/Public Health/Social Sciences/or any other relevant disciplines.

II. Minimum of 10 years of experience in system strengthening and capacity building of government functionaries in areas of WASH. 

III. Good liaisoning skills with government and other stakeholders. Prior experience of working with Public Health Engineering Department, Panchayati Raj Department, and Rural Development Department is desirable. 

IV. Good understanding of functioning of government, NGOs, PRIs and familiarity with WASH sector and government flagships- National Rural Drinking Water Programme, Mukhyamantri Peyjal Nischay Yojana, Lohiya Swachh Bharat Abhiyan (LSBA).
V. Prior experience of working on WASH issues during emergency situations in the state context.
VI. Good language skills (reading, writing, and speaking) in Hindi and English. 

VII. Computer skills, including MS-Office (MS Word, Excel, Power Point etc.).
14.       TECHNICAL EVALUATION CRITERIA (WITH WEIGHTS FOR EACH CRITERIA)

Position will be advertised on the job portal as suggested in the TOR followed by the Technical Desk Review (TDR) and the Personal Interview (PI) for the shortlisted candidates.  On receipt of the applications, S&P will be required to do the Technical Desk Review (TDR) on the given criteria. 

Candidates shortlisted based on the TDR shall be interviewed by a joint panel of 3 persons (1 WASH + 1 DRR + 1 OPS). TDR and PI together will form the Technical Evaluation that would require minimum of 60% marks for opening of Financial Bid.

Financial bids of the technically qualified candidates would be opened by the Operations team and the collated evaluation matrix would be developed by the Operations. WASH Section would be consulted after preparation of the comparative financial table before finalization of the candidate. 

i. Weightage of Technical & Financial
80/20 (Technical / Financial) 

ii. Technical Evaluation Criterion

Technical Desk Review (TDR) will be conducted by S&P for all applicants. This will be of 30 marks. A Personal Interview (PI) of 50 marks shall be conducted for all the candidates shortlisted based on the TDR.  TDR and PI together will form the Technical Evaluation of 80 marks out of the total 100 marks. Financial bid shall be opened for those candidates only who would be acquiring a minimum of 60% marks (48 Marks) out of the total 80 marks in the Technical Evaluation. Balance 20 marks shall be used for the Financial Evaluation. 

80/20 (Technical / Financial) 
	S. No.
	Criterion
	Marks

	1
	Relevant Educational Qualification 
	10 

	2
	Relevant Thematic Work Experience
	20

	3
	Technical Interview  
	50

	4
	Financial proposal 
	20 

	
	Total
	100


15.
IDENTIFICATION OF RISKS FOR THE CONSULTANCY/INDIVIDUAL CONTRACT AND PLAN FOR MITIGATION (FOR INTERNAL PURPOSE ONLY)
· In case of a Consultant leaving in between the contract period (within 3-6 months), then L2 from the shortlisted candidates list can be awarded the contract. In case of Consultant leaving after 6 months and many deliverables yet to be completed, another candidate can be picked up for interviewing, selection & on-boarding from the roaster.  
· COVID-19 pandemic has created an unprecedented situation across the globe including Bihar affecting the regular development programming. As the  uncertainty continues in the year 2021 too due to the rise in COVID-19 cases across the country including Bihar, the State priorities may change accordingly. Considering that, relevant deliverables are picked up for now but may change.  
16. 
PAYMENT SCHEDULE
	#
	Major Task
	Deliverable
	Specific delivery date/deadline for completion of deliverable (please mention as date/no. of days/month)
	Payment percentage (%) of the total consultancy fee 

	Phase 1: (1 August 2021  – 14 July 2022)


	1.
	Preparation of emergency preparedness plan for line departments responding to floods and other natural disasters.


	WASH in Emergency strategy note (including F&Q, and contextualised standard for WASH services) in different emergency in Bihar. 
	7 Sept  2021
	10% of total financial cost for 17 months.

	2.
	Facilitate development of Covid 19 response plan for rural areas for rural development department.
	COVID 19 response plan for Rural Development Department.
	
	10% of total financial cost for 17 months.

	3.
	Support JJH State Mission Secretariat in preparing state implementation plan for various capacity building activities.
	JJHM Capacity Building Plan. 
	7 Oct 2021
	10% of total financial cost for 17 months.

	4.
	Support JJH State Mission Secretariat in organizing various capacity building activities.
	Report on capacity building activities  for the state and district consultants- JJM. 
	7 Dec 2021 
	 10% of total financial cost for 17 months.

	5.
	Prepare regular monitoring updates for the JJH Mission Secretariat to strengthen implementation on the ground.
	Quarterly Monitoring Report (Two reports) the state level progress, along with the support extended, sectoral challenges and suggested action points at government/UNICEF level.
	31 Dec 2021 

(1st Report)

31 Mar 2022 (2nd Report)

30 June 2022 (3rd Report)


	21% of total financial cost for 17 months. 

7% of total financial cost for each report.

	6.
	Support WASH in emergency response in the state.
	Report on WASH emergency response during COVID/flood and other emergencies.
	31 Dec 2021
	10% of total financial cost for 17 months.

	7.
	Support WASH Services Management Course for including JJM and other relevant state specific schemes in their course. 


	Report on WASH Services Management Course at DMI. 
	7 May 2022
	10% of total financial cost for 17 months.

	Phase 2: (1 August 2022 – 31 December 2022)

	1.
	Prepare regular monitoring updates for the JJH Mission Secretariat to strengthen implementation on the ground.
	Quarterly Monitoring Report (Two reports) the state level progress, along with the support extended, sectoral challenges and suggested action points at government/UNICEF level.
	30 Sept 2022 

(1st  Report)

31 Dec 2022 

(2nd Report)


	14% of total financial cost for 17 months.

7% of total financial cost for each report.

	2.
	Support SBM Phase II programming in the state- preparing concept notes, implementation brief and other documents as per the requirements. 
	 Note on climate resilient sanitation intervention under SBM Phase II in the state. 
	7 Oct 2022 
	5% of total financial cost for 17 months.


17.        PERFORMANCE REVIEWS:
Interim and final evaluations will be completed, and PACE forms filled with scores and comments justifying the scores. Evaluation criteria and indicators would be aligned with the scope of work.
18.
CHILD SAFEGUARDING 

Is this project/assignment considered as “Elevated Risk Role” from a child safeguarding perspective? 
The purpose of the assignment is to extend technical support towards to state secretariate and therefore very limited exposure to children in the field.
   YES       NO         If YES, check all that apply:

                                                                                                                                                    
Direct contact role              YES       NO         
If yes, please indicate below the number of hours/months of direct interpersonal contact with children, or work in their immediately physical proximity, with limited supervision by a more senior member of personnel:  
The direct contact role in the entire project period of 11.5 months is expected to be more than 24 hours during the field visits. 
Child data role                     YES       NO                           
If yes, please indicate below the number of hours/months of manipulating or transmitting personal-identifiable information of children (name, national ID, location data, photos): 
19. EXIT STRATEGY
JJHM is in rapid implementation phase. This require state government to be supported for quality implementation and monitoring. During the annual review meeting for 2020 and discussion on Rolling Work Plan for the year 2021, Govt. has requested for continued support in the existing area of ODF+ and increased support for JJH. It has committed to build its cadre- SRP/DRP for JJH implementation during the year. JJH mission structure is also approved, and recruitment is going to start soon. Once both these cadre are available, need for support for this support will diminish and will be withdrawn in consultation with RDD during annual review for 2021.
Application Procedures

(1)
Qualified female/male candidates are requested to please indicate their ability and availability to undertake the terms of reference above. 
(2)
We request you to please inform us where you have seen this advertisement.


     Please send your response to e-mail id: “patna.consultants@unicef.org”   latest by 

             SEVEN CALENDER DAYS from the date of publication of this advertisement with subject line 
             " State Consultant- Climate Resilient WASH” in separate files: 
a) An application letter (Please mention your name in the file name while saving as per this format 
“<Your Name>_application letter for " State Consultant- Climate Resilient WASH”
b) CV (Please mention your name in the file name while saving as per this format 
“<Your Name>_CV for " State Consultant- Climate Resilient WASH”
c) P11 form (P-11 can be downloaded from our website at  http://www.UNICEF.org/india/overview_1440.htm)  (Please mention your name in the file name while saving as per this format 
“<Your Name>_ P11 for " State Consultant- Climate Resilient WASH”
d) A dully signed financial proposal in PDF format indicating deliverable based fee as per template attached.  Please mention your name in the file name while saving as per this format 

“<Your Name>_Financial Proposal for " State Consultant- Climate Resilient WASH”
PLEASE NOTE ALL THE LISTED DOCUMENTS ARE MANDETORY AND FAILING IN SUBMISSION OF ANY DOCUMENT, THE APPLICATION WILL NOT BE CONSIDERED. 
 (4)
The selection will be on the basis of technical evaluation & financial proposal in the ratio of 80:20. 

(5)
Only short-listed candidates will be called for interview.

(6)
The financial proposals of only those candidates, who are found technically responsive, will be opened.

(7)
Any attempt to unduly influence UNICEF’s selection process will lead to automatic disqualification of the applicant.

(8)
Joint applications of two or more individuals are not accepted.

(9)
Please note, UNICEF does not charge any fee during any stage of the process.

19.
FINANCIAL TEMPLATE (ATTACHED)
Financial Bid

INDIVIDUAL CONSULTANT: District Consultant – convergent Programming- WASH, Nutrition and DRR
	Major Tasks
	Deliverable (s)
	UNICEF Estimate
	Consultant's/ Contractor’s Proposal

	
	
	Estimated deadline for completion of deliverable (please mention as days/months)
	Estimated travel required for completion of deliverable (please mention destination/ number of days)
	Complete timeframe for deliverable
	Cost (INR)

(All-inclusive professional fee)

	Phase 1: (1 August 2021  – 14 July 2022)

	Preparation of emergency preparedness plan for line departments responding to floods and other natural disasters.


	WASH in Emergency strategy note (including F&Q, and contextualised standard for WASH services) in different emergency in Bihar. 
	7 Sept  2021
	
	
	

	Facilitate development of Covid 19 response plan for rural areas for rural development department.
	COVID 19 response plan for Rural Development Department.
	7 Sept  2021
	
	
	

	Support JJH State Mission Secretariat in preparing state implementation plan for various capacity building activities.
	JJHM Capacity Building Plan. 
	7 Oct 2021
	
	
	

	Support JJH State Mission Secretariat in organizing various capacity building activities.
	Report on capacity building activities  for the state and district consultants- JJM. 
	7 Dec 2021 
	
	
	

	Prepare regular monitoring updates for the JJH Mission Secretariat to strengthen implementation on the ground.
	Quarterly Monitoring Report (Two reports) the state level progress, along with the support extended, sectoral challenges and suggested action points at government/UNICEF level.
	31 Dec 2021 

(1st Report)

31 Mar 2022 (2nd Report)

30 June 2022 (3rd Report)


	
	
	

	Support WASH Services Management Course for including JJM and other relevant state specific schemes in their course. 


	Report on WASH Services Management Course at DMI. 
	7 May 2022
	
	
	

	Phase 2: (1 August 2022 – 31 December 2022)

	Prepare regular monitoring updates for the JJH Mission Secretariat to strengthen implementation on the ground.
	Quarterly Monitoring Report (Two reports) the state level progress, along with the support extended, sectoral challenges and suggested action points at government/UNICEF level.
	30 Sept 2022 

(1st  Report)

31 Dec 2022 

(2nd Report)


	
	
	

	Support SBM Phase II programming in the state- preparing concept notes, implementation brief and other documents as per the requirements. 
	 Note on climate resilient sanitation intervention under SBM Phase II in the state. 
	7 Oct 2022 
	
	
	

	Travel details for this consultancy

Total 20 trips of 2 days each, will be limited to the districts of Bihar
	Please quote your lumpsum travel costs:

a. Total travel cost for one trip = 

	
	b. Total travel cost for… trips =

	
	c. Per Diem per day = 

	
	d. Per Diem for… days =

	
	e. Any other costs (please specify) =

	Overall cost for 1 trip = 

Overall Cost for … trips =

	TOTAL AMOUNT IN RUPEES

(Total professional fee + Total Travel cost)


Shaded area to be filled in by consultant/Contractor
Name of the Bidder:

Signature of the bidder:   


Address:

Contact no.:


Email address:

Date:




Note: The contractor will work on his/her own computer(s) and use his/her own office resources and materials in the execution of this assignment, including personal email address(es) and mobile/smart phones. The contractor’s fee shall be inclusive of all office administrative costs.
√














� Travel cost and DSA for the out of state travel would be reimbursed as per the UNICEF rules. Not to be included in the financial bid.


� Duration of Contract, DHR Procedure on CIC JUL-2018





Page 2 of 2

