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DEFINITION

Acquisition: Acquisition of land and other assets for the purpose of development projects in
accordance to prevailing Land Acquisition Act 1977 (2034 BS).

Affected Persons: Affected persons are those who are physically displaced (relocation, loss of
residential land, or loss of shelter) and economically displaced (loss of land assets, income
sources, or means of livelihood) as a result of involuntary resettlement of land, involuntary
restrictions on land use or on access to legally designated parks and protected areas.

Economic displacement: Loss of land, assets, access to assets, income sources, or means of
livelihood as a result of (i) involuntary acquisition of land, or (ii) involuntary restrictions on land
use or on access to legally designated parks and protected areas.

Entitlement: Resettlement entitlements with respect to a particular eligibility category are the
sum total of compensation and other forms of assistance provided to displaced persons in the
respective eligibility category.

Indigenous People: Nepal indigenous/nationalities/tribal Act 2001defines Ethnic/ Indigenous
Peoples as; “people having their own mother tongue, distinct traditional values, and cultural
identities, including social structure and written/non written history are indigenous and
nationalities population.” The National Foundation of Indigenous Nationalities (NFIN) has
declared 59 groups as ethnic nationalities.

Physical displacement. Relocation, loss of residential land, or loss of shelter as a result of (i)
involuntary acquisition of land, or (ii) involuntary restrictions on land use or on access to legally
designated parks and protected areas.

Rehabilitation: The measures taken to mitigate social impacts, including compensation,
resettlement and rehabilitation allowances where required.

Replacement Cost: The market value of a project affected assets. For agriculture land, this
includes reference to land type and productive potentiality in the vicinity of the affected land and
land preparation costs where required. For houses and other structures, this includes reference
to the market price of materials and labor, and the cost of transporting materials to the building
site. The replacement cost further includes the cost of any registration and transfer taxes for
land and buildings.

Resettlement: Resettlement denotes the consequence that occurs due to acquisition of land
and other assets as well as the entire process and activities related to acquisition and
implementation of resettlement plan in accordance to prevailing Acts.

Right of Way: Right of way means the land acquired for the project purposes. Generally,
government declares 50 meter for National highway and 30 meter for feeder roads.

Sub project Level Grievance Redress Committee: Existing Village Development Committee
(VDC) or municipality level committee established to assist the affected people, legally
constituted committees for land acquisition and project authorities, monitoring of implementation
issues and community reactions and grievance resolution.
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Severely Project Affected Family: Family having more than 10 percent loss of total
landholding or income is considered as severely affected family.

Titleholder: The person in whose name the project-affected land, structure, business is
registered and who is authorized to receive the compensation granted for the loss of business
or acquisition of the land and assets.

Vulnerable Persons: The disadvantaged persons such as disabled, women headed
households, handicapped, independent elderly persons (70 years and above age), and
households with disable persons, ethnic occupational cast and below poverty level households.
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EXECUTIVE SUMMARY

1. The report provides findings of the External Social Monitoring of South Asia Sub
Regional Economic Corporation (SASEC) Power System Expansion Project (PSEP).
The SASEC Power System Expansion Project includes (1) Transmission line
construction: i) Kali Gandaki corridor: Dana Kushma Transmission Line Project (DKTLP)
and Kushma-New Butwal Transmission Line Project (DKTLP) ii) Marsyangdi to
Kathmandu corridor: Marsyangdi- Kathmandu Transmission Line Project (MKTLP) and
iii) Marsyangdi Corridor: Udipur- Markichowk- Bharatpur Transmission Line Project
(UMBTLP). (2) Substations Construction: i) Dana substation ii) Kushma substation iii)
New Butwal substation iv) Markichowk substation v) Udipur substation and vi) Matatirtha
substation.(3) Power distribution network improved: distributions system expansion in
eastern, central and western Nepal and upgradation of distribution networks. The main
objective of this report is to monitor the implementation of combined Resettlement and
Indigenous People Plan (RIPP) and social safeguards compliance by the projects and
its institutions.

2. The External Monitor reviewed the process of compensation determination, whether it
has followed the replacement cost, compensation payment, public consultation,
grievance redress and other resettlement implementation activities. Resettlement
impact assessment and compensation payment has been completed in all substations
(Dana, Kushma, New Butwal, Markichowk, Matatirtha and Udipur). Among the four sub
projects, DKTLP and MKTLP has completed land acquisition process and about 74 %
compensation payment of tower foundations have been completed. There is no shortage
of budget in all sub-projects for compensation payments and other resettlement
/rehabilitation activities. All subprojects are receiving the required budget on time.
Meanwhile, compensation payment of ROW of transmission line is ongoing. In KNBTLP
and UMBTLP, land acquisition, resettlement impact assessment and compensation
determination of ROW is ongoing. The Compensation Determination Committees (CDC)
of each subprojects had formed the subcommittee to recommend the compensation
amount in replacement cost. The subcommittee had developed criteria to determine
the compensation amount of land such as minimum valuation and land transaction
record of Land Revenue Office, existing road type of nearby area, residential or
cultivated land etc.

3. Grievance Redress Committees (GRC) have been established in all subprojects. It
seems that local level grievance redress committees have been working effectively to
address the local level grievances. It is also provisioned to include the elected ward chair
persons and representatives of affected people as GRC members. In the initial period of
the project, PSC had provided training to GRC members but no such training has been
conducted so far in the last two years. To strengthen the grievance redress mechanism
at the local level and update their role, responsibilities, process and proper record
keeping system this type of orientation training should be provided at least once in a
period of six months. All subprojects were frequently conducting public consultation
meeting and minutes of meeting are maintained properly. During July 2018 to June 2020,
208 public consultation meetings were conducted with 3,194 participants. The
subprojects have not maintained the disaggregate data of participation of indigenous
people and other vulnerable groups.
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4. PMD has established Project Management Unit (PMU) with a safeguards section
headed by senior director comprising a social officer an environment officer and two
administrative staff. Project Management Unit (PMU) has overall responsibility for
planning, implementation and monitoring of the safeguards activities. In field level,
Project Implementation Unit (PIU) has been working for implementing and monitoring
the safeguards activities. . Environment and Social Management Unit (ESMU) has been
established under PIU for overseeing day to day safeguards activities. At least one social
safeguards officer has been recruited in each subproject. They are working to support
the project managers in handling day to day safeguards activities. Central level and
project level safeguards staff have been found to be working effectively to implement
and monitor safeguards activities. Strengthening the capacity of the project staff of PMU
and PIU is an important need especially for familiarizing safeguards policies and to
develop skill for addressing the safeguards issues in the field as per safeguards
documents. For this, it is necessary to organize safeguard orientation training for project
staff at least twice in a year

5. During the external monitoring, external monitor randomly interviewed with 48 affected
persons, of which 10 were interviewed by face to face and 38 were contacted by phone.
Due to Covid- 19 pandemic, field visit of all project sites was not possible. Of the total
interviewed, 15 of them were (31 %) indigenous people. During the interview, 71 %
affected persons expressed their satisfaction on compensation amount provided by
project. Some people have said that the compensation amount of ROW is not
satisfactory so they suggested to increase the compensation amount considering the
use and quality of the land. The current ROW compensation policy provides same
amount of compensation to all types of land. Thus, the landowners (ROW) who have
land near the highway area, market area, and small plots of land for homestead purpose
have received less compensation than other part of acquired land. It is therefore
necessary to update the compensation policy for ROW of transmission line. The
interviewed affected persons confirmed that more than 88 % had participated in public
consultation meeting and knew about project compensation and resettlement policy of
the project. All the interviewed affected persons confirmed that their standard of living
has remained the same since the project acquired their property.
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1.
1.

INTRODUCTION

Nepal Electricity Authority (NEA) has received financial assistance from Asian Development
Bank (ADB), Norway Government and European Investment Bank (EIB) for South Asia Sub-
Regional Economic Co-operation (SASEC) Power System Expansion Project (PSEP).The
project will contribute to Nepal’'s energy development objectives by (i) scaling up the on
grid and off-grid renewable energy supply, (ii) facilitating cross-border power exchange, (iii)
increasing access to renewable energy in rural areas, (iv) building capacity for on-grid and
off grid power sector development, and (v) utility scale solar photovoltaic project development.
The project targets the strengthening and expansion of transmission and distribution systems
that will enable Nepal to further benefit from power trading and development of its abundant
hydropower resources. Transmission network strengthening and expansion, in conjunction
with current hydropower generation development, is a precondition in reducing load shedding
and increasing cross border electricity trade. The transmission line corridors and distribution
system expansion project is listed below:

1.1 Kali Gandaki Corridor

e Dana — Kushma 220kV transmission line (length: 38.85km)

e  Kushma — New Butwal 220kV transmission line (length: 88km)

¢ New Butwal — Bardaghat 220kV transmission line (length:21km)

e Construction of grid substations: 100MVA (33.33MVA X 3 single phase unit),

220kV/132kV at each of Dana and Kushma substation and 25MVA, three phase,
132kV/33kV at Dana and 100MVA, 3 phase, 220kV/132kV at New Butwal along Kali
Gandaki Corridor.

1.2 Marsyangdi Corridor

o Udipur—Markichowk—Bharatpur 220kV transmission line (length: 64.45 km), and
substation at Khudi, switchyard at Udipur, Markichowk substation, and bay extension at
Bharatpur

o Manang—-Khudi—Udipur 220kV transmission line (length:45km), and associated
substations at Manang and bay extension at Khudi

1.3 Marsyangdi to Kathmandu Corridor

. Marki Chowk — Matatirtha 220kV transmission line, and associated bay extension at
Matatirtha (length: 82km)

o Construction of 480MVA, 220kV/132kV grid substations along Marsyangdi—
Kathmandu route

1.4 Power distribution network improved

Construction and or Upgrading of 410km of 33kV, 545km of 11kV and 725km of 400V

-3-
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distribution lines, 216MVA, 33/11kV Substations, and 20MVA distribution substations in The
East, Central and West regions.

Lot 1: Distribution System expansion in eastern and central Nepal

Lot 2: Distribution System expansion in western Nepal

Lot 3: Upgradation of distribution networks

2. OBJECTIVES OF EXTERNAL MONITORING

2. The main objectives of the external social monitoring are following;

Carry out independent monitoring and to verify internal monitoring data information of the
projects,

Review resettlement and social safeguards monitoring reports and provide guidance in
accordance with Resettlement and Indigenous People’s Plan (RIPP), Loan Agreements,
Project Administration Manuals (PAM) and ADB’s Safeguard Policy Statement (2009) and
guidelines of handbook on resettlement.

3. SCOPE OF WORKS

3. This external monitoring report covers Dana- Kushma Transmission Line Project (DKTLP) and
Kushma - New Butwal Transmission Line Project (KNBTLP) of Kali Gandaki Corridor,
Marsyangdi - Kathmandu Transmission Line Project (MKTLP) of Marsyangdi — Kathmandu
Corridor and Udipur — Markichowk - Bharatpur Transmission Line Project (UMBTLP) of
Marsyangdi Corridor. Due to Covid-19 pandemic, field visit for all project site was not possible.
Therefore, the analysis is prepared based on reviewing project related documents, monthly,
quarterly, semiannual monitoring report, meeting discussion with PMD officials, project
managers, consultants and field visit of Dhading district of MKTLP. The external social
monitoring has covered following tasks :

Verify results of internal monitoring, safeguard mitigation and enhancement project reports;

Assess whether resettlement objectives have been met; specifically, whether livelihoods
and living standards have been restored or enhanced;

Assess resettlement efficiency, effectiveness, impact and sustainability, drawing lessons
as a guide to future resettlement policy making and planning; and

Ascertain whether the resettlement entitlements were appropriate in meeting the
objectives, and whether the objectives were suited to AP conditions.

Monitor the progress and status of Resettlement and Indigenous People Plan (RIPP)
implementation with regard to achieving objectives of the ADB’s safeguard policy on
involuntary resettlement and indigenous peoples.
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4. METHODOLOGY FOR EXTERNAL SOCIAL MONITORING

4. The Consultant collected social safeguards related documents and other social activities
conducted by the project to review, analyze and evaluate the resettlement and indigenous
people’s plan implementation and other social safeguards activities of the project. The external
monitoring report covers following areas and follow the steps for monitoring and verification
methods, which are presented in Table 1:

Table 1: Approach and methodology used for external monitoring

S.N. Monitoring Areas

Steps for monitoring

Verification method

1 Procedure follow-up by
project as per social
safeguards documents

Timely social staff deployment

Timely completion loss assess survey
Timely completion land and other
affected assets acquisition

GRC formation

CDC decision

Compensation payment before AP’s
displacement

Deed transfer

Site clearance

Land acquisition notices,
CDC/ other meeting
minutes, Compensation
payment record,
Landownership transfer
certificates, contract award
date, quarterly and
semiannual reports,
meeting/discussion with
project team

participation

APs and disseminate project related
information to APs and other
stakeholders such as project impacts,
entitlements, grievance redress
procedure

No. of people participation including
women and indigenous people

Participation of local elected bodies
representatives, local NGOs/CBOs
Use of local language for information
dissemination

Holding separate meetings with

women groups, indigenous people etc.

2 Institutional arrangement e Social safeguards staff mobilization No of social staff in each
and adequacy unit, no of unsolved
e Frequency of field visit grievances, SMR uploaded
e Timely address the AP’s grievance in website, updated data in
e Update the social safeguards data project office, noof
e Preparing SMR on time safeguards related training
e Capacity enhancement training conducted
conducted for project staff including
consultant and contractor
3 Consultation and e Timely and adequately informed to Minutes of meetings, leaflet ,

brochure prepared by
project, random interview
with APs
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S.N. Monitoring Areas

Steps for monitoring

Verification method

4 Compensation
determination at
replacement cost

Procedure followed by CDC/project for
compensation determination of land,
structures and other assets

Compensation determination at free of
deduction for depreciation

buying new land / constructed new
house/structures by APs from
compensation amount received from
project

Minutes of CDC meeting,
random interview with APs,
land valuation record of
Land Revenue Office,
discussion with other
relevant stakeholders

5 Livelihood Restoration

Supportive allowance distribution for
physically/economically displaced
persons

Implementation of livelihood
enhancement program and its
usefulness

Use of compensation amount by APs
Economic condition of APs after project
intervention

Employment opportunities for APs in
construction activities

Compensation distribution
record, no of vulnerable
people participated in
training, observed progress
of APs in site, random
interview with APs

6 Satisfaction of APs

APs knowledge about resettlement,
entitlement, grievance redress
mechanism

Satisfaction on compensation amount
Use of compensation amount by APs
Grievances registered by APs

Random interview with
affected persons, Grievance
register record

7 Internal monitoring

Sufficiency Social staff for project
implementation

Timely disbursement and availability of
funds, for all R& R activities, specifically
payment of assistance, income
restoration support

Data keeping and recording system of
social safeguards activities

Meeting discussion with affected
people

Monitoring of affected people specially
focused to vulnerable households
Address the AP’s complaint

Monitoring report preparation and
submission on time

No of subproject wise social
staff, frequency of field visit
by social staff, data base in
project office, timey
submission SMR and
disclosed ADB web site

5. The checklist used for external monitoring is presented in Annex 2.

5. PHYSICAL PROGRESS

6. The summary of physical progress of subprojects as of June 2020 is shown in the Table 2.
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Table 2: Physical Progress of the sub-projects

Sub-Projects Description Progress
1. Kali Gandaki Corridor:
Dana— Kushma 220kV Transmission Line and 95.0%
substations Khurkot (Kushma, Parbat) and Dana (Myagdi)
Substations
Tower Footing (Angle Points) 95%
Kushma— New Butwal 220kV TL New Butwal (Badera) Substation 82.5%
'Tower Footing (Angle Points) 45.0%
1. Marsyangdi—-Kathmandu Corridor
Matatirtha and Markichowk Substations 46.0%
Marsyangdi Kathmandu 220kV Transmission Line
and substations at Matatirtha and Markichowk Tower Footing (Angle Points 96.0%
2. Marsyangdi Corridor
Udipur-Markichowk-Bharatpur 220kV TL) Udipur and Bharatpur substations 23.0%
'Tower Footing (Angle Points)
3. Power distribution network improved
Grid Substation Reinforcement Project Dhalkebar, Lahan, Damaulai, Baneshwore, Banepa, 100.0%
New Kawasoti, Butwal, Bharatpur, and Gandak
substations
Expansion of Distribution Network in Eastern 87.5%
Nepal
Expansion of Distribution Network in Western
Nepal 90.0%
Reinforcement of distribution system including 11
substations up gradations 98.5%

Source: Quarterly Progress Report of the project, Apr- June, 2020

6. SOCIAL SAFEGUARD MONITORING PARAMETERS

7. The following parameters have been applied during external social safeguards monitoring:

Table 3: Monitoring indicators and key monitoring aspects

S.N. Monitoring Indicators

Key Monitoring Aspects

Availability of Funds and o
disbursement of compensation

Availability and adequacy of funds for compensation and other

resettlement activities
Timely availability of requisite funds

External social safeguards monitoring report-SASEC-PSEP




S.N.

Monitoring Indicators

Key Monitoring Aspects

Payment of compensation on-time

Delivery of Entitlements to affected
persons

Disbursement of compensation to APs for land and other
affected house/ structures according to the Entitlement Matrix
Number of APs resettled/ relocated

Number of community structures relocated/re-established
Public utilities relocated/ re-established

Compensation paid for temporary impacts (i.e. land acquisition,
loss of crops, and loss of income/ business)

Payment of livelihood assistance/ allowance according to
Entitlement matrix;

Income and livelihood restoration activities implemented
Number of vulnerable APs compensated

Performance regarding
implementation of RIPP

Payment of compensation to APs - % completed

Land in possession of contractor - % of total requisite land
Payment of compensation for structures - % completed

Payment of compensation for trees/fruits - % completed
Payment of livelihood assistance to APs especially vulnerable
groups - % completed

Grievance process — no. of grievances lodged/ action/ closed out
Consultation activities — log of activities, minutes

Levels of affected

satisfaction

persons

Extent to which the quality of life of APs restored

Adequate awareness about the project and project entitlements
and grievance redress procedures

Adequacy and timely availability of compensation

Valuation of land/ assets in replacement cost

Payment of compensation in-line with the entitlements

Timely adherence of APs complaints/ grievances relating to the
project

Enumeration of APs assets — land measurements, structures,
community structures and other assets

Restoration of livelihood/ income and living standards

Consultations and Grievances

No of consultations carried out with APs/ local community
Brochure/ leaflets prepared and disclosed/ distributed to the APs
Consultation activities — log of activities, minutes

APs knowledge regarding land acquisition compensation
activities

APs knowledge about grievance redress procedures

Restoration of Living Standards

Compensation of structure/ building made free of depreciation.
Housing options equivalent to pre-project situation

APs perception restored relating the resettlement/ relocation
Restoration of social and cultural elements

Vulnerable APs/ groups and women headed families provided
livelihood/ rehabilitation assistance
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S.N. Monitoring Indicators Key Monitoring Aspects
7 Restoration of Livelihood/ Income e Change in income and expenditure patterns compared to pre and
' post situation
e Change in the livelihood of vulnerable groups/ people compared
to pre-project condition.
e Number of skilled and semi-skilled APs engaged in construction
activities/ or in other project related jobs.
7. PROJECT IMPACT
8. The SASEC power system expansion project is categorized as category A for Involuntary
Resettlement (IR) and B for Indigenous People (IP) as per ADB Safeguards Policy Statement
(SPS) 2009. In compliance with the SPS, a combined Resettlement and Indigenous Peoples
Plan (RIPP) was prepared in June 2011 which is disclosed in ADB website. Now RIPP of
transmission line related component is being updated by PMU with support of project
supervision consultant (PSC).DKTLP and MKTLP have completed resettlement impact
assessment of all component. However KNBTLP and UMBTLP have not completed cadastral
survey and loss assessment survey of ROW (transmission line), therefore, affected persons in
ROW, structures, crops and affected number of vulnerable households is not included in table
4. The table 4 presents the summary of project impacts:
Table 4: Summary of the Project Impacts
S.N. Impact DKTLP KNBTLP'! MKTLP UMBTLP Total
1 No of Affected
Persons(Permanently 347 143 480 89 1,059
affected)
2 No of Affected Persons in
ROW (temporary affected) 1812 i 2178 i 3,990
3 Affected private land (ha.) 21.74 11.77 19.14 9.23 58.66
4 No of Residential 34 i 147 i 181
Structures
5 Private trees/fruits (no of 341 i 273 i 614
AP)
Crops loss (no of AP) 110 - 473 - 583
Vulnerable households 132 - 283 - 461
8 No. of indigenous
households (all) 46 i 141 i 187

Source: Draft Updated Combined Resettlement and Indigenous People Plan- June 2020

11n KNBTLP and UMBTLP, affected number of APs in ROW, structures, trees, crop loss and vulnerable
households yet to finalize.
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8. EXTERNAL MONITORING RESULT

8.1 Procedure and Follow up Activities

8.1.1 Staff deployment, documents preparation and compensation determination
status

9. At central level, Project supervision Consultant (PSC) with one national and one international
social safeguards specialists have been mobilized from 2017 to support project management
unit (PMU). Similarly in subproject level, Environmental and Social Management Unit (ESMU)
has been established at Beni, Myagdi, (for DKTLP), Aabukhaireni - Tanahun and Dharke -
Dhading (for MKTLP), Butwal and Syangja (for KNBTLP) and Baradi, Tanahun (for UMBTLP)
for day to day safeguards plan implementation and monitoring. Currently, five social safeguards
officers are working under ESMU.

10.The SASEC power system expansion project has prepared combined Resettlement and
Indigenous People Plan (RIPP) in June 2011 which is disclosed in ADB website as well. Now
RIPP of transmission line related component is updating with support of PSC as it is required
to update the social safeguards activities which was not covered in the original RIPP.

11.Resettlement impact assessment and compensation determination in all five transmission line
substations have been completed. Under Dana-Kusma 220 KV transmission line, compensation
determination for Myagdi and Parbat districts are completed for tower foundation and ROW. In
KNBTLP, CDC has decided the compensation amount of tower foundations of Parbat, Syangja
and Palpa districts and cadastral survey of ROW of same districts is ongoing. In MKTLP,
compensation determination of tower foundation as well as ROW of all 5 districts (Tanahu,
Chitwan, Gorkha, Dhading and Kathmandu) is completed. Likewise, In UMBTLP, only Lamjung
districts of tower foundation compensation determination is completed. The cadastral survey of
Gorkha and Tanahu districts is ongoing and cadastral survey is yet to be started in Chitwan
district. According to project managers, cadastral survey of KNBTLP and UMBTLP has been
delayed due to lack of coordination with the staff of Survey Office and limited staff in those
offices.Covid-19 pandemic has also delayed the cadastral work. Due to delay in cadastral
survey, it has also delayed the IR impact assessment and compensation distribution.

12.The external monitor reviewed the minutes of CDC meetings (Annex 3) and discussed with
project managers and social safeguards officers of the respective subprojects about
compensation determination process. The compensation determination committees (CDCs) of
the sub-project districts had formed the sub-committee including the members from
representatives of district administration office, project manager and representative of local level
rural municipality/municipality to recommend the compensation amount in replacement cost.
The subcommittees had recommended the compensation amount of acquired land on the basis
of the criteria set for studying the compensation rate. The main criteria adopted for
compensation recommendation to CDC were as follows:

. Registration rate for land buying and selling decided by district Land Revenue Offices
o Land transaction record of the periphery area of district Land Revenue Office
o Valuation of Bank or other financial institutions for mortgage
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o Road condition (earthen, gravel, blacktopped) of adjacent area
o Type of land : residential, cultivated and barren

J Rural or urban area

o Market expansion possibilities in future

o Discussion with affected people about their expectations

13.In DKTLP and MKTLP, CDC had formed technical subcommittee (Engineer of Project Manager
office and engineer or technical staff of Rural Municipality/ Municipality to recommend
compensation amount of affected structures. The subcommittee had evaluated at replacement
value considering construction materials used without depreciation. Likewise, KNBTLP and
UMBTLP compensation of affected house/structures is yet to be decided because loss of
inventory survey is not completed.

14. Likewise compensation amount of affected trees/fruit and crops of DKTLP and MKTLP has been
calculated based on district agriculture development office criteria. KNBTLP and MKTLP is yet
to prepare detail inventory.

15.Reviewing the CDC meeting minutes and discussion with project managers and social
safeguards officer and interviews with affected persons indicates that the CDC in each district
has made effort to determine the compensation rate of project affected assets at replacement
cost. In interviews with affected persons, about 71 percent expressed their satisfaction with the
compensation amount provided by the project.

8.1.2 Status of Compensation Payment
Land

16.In DKTLP and MKTLP compensation payment of substations, tower foundation and ROW of
transmission line is ongoing. Likewise, in KNBTLP and UMBTLP, compensation payment of
substations, tower foundation and ROW of transmission line is ongoing but transmission line’s
cadastral survey is not completed. Summary of compensation payment of all 4 subprojects is
shown in table 5:

Table 5: Status of Compensation Payment of Land as of 30 June 2020

Affected persons Progress of °°m(|°3/f)"sati0n payment
Subprelees SUbSttitj:er:,s and Transmission | Substations and Transmission
foundations line (ROW) | tower foundations line (ROW)
DKTLP 347 1812 77 40
KNBTLP 143 NA 40 ]
MKTLP 481 2319 86 29
-11-
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UMBTLP 89 NA 56 -

Total 1,060 4,131 65 -

Source: Semi-annual SMR Jan- June 2020

17.The compensation payment of ROW in DKTLP and MKTLP were ongoing but after March 2020,
payment process was temporarily halted due to Covid -19 pandemic because the entire country
was under lockdown. According to the project managers of both the sub-projects, the
compensation payment is running smoothly. However there are some absentees and disputed
land parcels, the absent landowners would be compensated after they come in contact and
other legally disputed land parcels after their legal disputes are resolved.

18.The deed transfer progress of compensated land parcels is going on parallel way with
compensation payment. During the reporting period more than 84 % deed transfer process of
acquired land has been completed by concerned District Land Revenue Offices.

House/ Structures

19.DKTLP has completed the compensation payment of private structures and compensation
payment of MKTLP is ongoing. However, in KNBTLP and UMBTLP detail assessment of
affected structures has not been completed. According to discussion with project manager of
KNBTLP and UMBTLP, the detail assessment of affected structures is ongoing and will be
completed by December 2020 then compensation will be distributed. During the interview with
affected persons, they confirmed that there was no forced relocation of any AP as they have
relocated themselves after receiving compensation from project.

20.Table 6 summarizes the status of compensation payment of affected structures.

Table 6: Compensation Payment Status of private house/structures as of 30 June 2020

Sub-projects No of affected No of Compensated Progress in
House /structures House/Structures Percentage
DKTLP 34 34 100
KNBTLP - .
MKTLP 147 68 46
UMBTLP - -
Total 183 102 -

Source: SMR Jan- June 2020
Crops, treesl/fruits

21.DKTLP and MKTLP has distributed more than 90 % compensation amount of crops. Similarly
tree / fruit compensation payment was continued in DKTLP and MKTLP. By June 2020, DKTLP
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has completed 74% and MKTLP 43%. KNBTLP and UMBTLP has not conducted loss
assessment survey as the cadastral survey has just been completed in KNTLP and is continuing
in UMBTLP.

8.1.3 Redress of Grievances

22.According to the provisions of RIPP, grievance redress committee (GRC) should be established
in all sub-projects. DKTLP and KNBTLP have established GRCs in all the districts. In UMBTLP,
GRC is formed only in Lamjung district. According to the project manager of UBTLP, GRC will
be formed in other sub-project districts after completion of loss assessment and socio-economic
survey. Similarly, in MKTLP, GRC have been established in Gorkha, Dhading and Chitwan
districts however in Kathmandu district it is yet to be established. Therefore, it is necessary to
establish GRC in Kathmandu as soon as possible. After discussion with project staff and
affected people, it seems that first level GRC has been working effectively. The main objective
of the GRC at the local level is to receive the grievances of the affected persons (APs) at the
local level and to assist in resolving those grievances in a timely and effective manner. It has
also facilitated to affected persons on redressing the grievances and timely distribution of
compensation. If grievances were not solved in first level, then it would be forwarded to project
manager level (2nd level GRC). Very few grievances have reached to third level GRC (Chief
District Officer)

23.To determine the effectiveness of the local level GRC, the external monitor had reviewed the
grievances records over the last 4 semiannual period (from July 2018 to June 2020). Number
of GRC meeting conducted and affected people participation status is shown in table 7:

Table 7: No of GRC meeting conducted and participation status

. Participants
S.N. | Sub-projects No Of:]e:t:g
conducte Total Male Female

1 DKTLP 27 363 320 43

2 KNBTLP 36 681 558 .

3 MKTLP 65 517 - -

4 UMBTLP 9 135 124 y

Total 124 1,696 1, 494, (88%) 202 (12%)

Source: Social Monitoring Report, from July 2018 to June 2020

24 .1t seems that local level GRC of MKTLP has been working more actively to address the local
grievances. Similarly, UMBTLP has conducted very less GRC meetings. According to
discussion with social safeguards officer (SSO) of UMBTLP, there were very few grievances
recorded during that period. The table 6 shows that female participation in GRC meeting was
12%. The grievances record and handling status of the study period (July 2018 to June 2020)
is presented in table 8:
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Table 8: Status of Grievances Handling

_No of No. of settled No. of non-
S.N. Sub-projects Grievance " settled
Grievances .
Received Grievances
1 DKTLP 46 16 (35%) 30
2 KNBTLP 25 11 (44%) 14
3 MKTLP 57 32 (56%) 25
4 UMBTLP 3 | (33%) )
Total 124 131 (46%) 60 (54%)

Source: Social Monitoring Report, from July 2018 to June 2020

25.The table 8 shows that overall grievances redress status (46 %) was not satisfactory as 54
percent grievances were unsolved. Mostly unsolved grievances were related to demand
alignment shifting and revaluation of ROW compensation. The local level GRC were working
effectively to solve the grievances but has taken longer to resolve grievances due to requirement
of a higher level decision. The subprojects settled the normal grievance within 7-15 days. Most
of the grievances were settled through consultation and discussion with affected people in local
level but some grievances related to consulting the higher level authorities such as legal
disputes or required support from other government agencies are taking long time.

26.Some unresolved grievances need to be addressed by higher authorities of PMD/NEA. The
grievances that can be resolved locally should be addressed with the coordination of design
team and safeguards experts of PSC. Each complaint needs to be studied one by one and
compensation should be determined according to the severity of the impact.

8.2 Institutional Arrangement

27.According to RIPP, Nepal Electricity Authority (NEA) is the executing agency (EA) for the
transmission project components and Project Management Directorate (PMD) implements and
monitors the social safeguards through Project Management Unit (PMU). The PMU is effectively
working for overall planning, co-ordination, and implementation and monitoring of social
safeguards activities. It also make the necessary budgetary arrangements for the updating and
implementation of RIPP.

28.Project Implementation Unit (PIU) is established in field level headed by project manager. The
PlU/field offices has primary responsibility for the social assessment as well as implementation
and day to day monitoring of RIPP. As per contract made with Environment and Social Studies
Department (ESSD) of PMD, ESSD provides necessary safeguards staff for PIU. The Project
PMD has recruited a Project Supervision Consultant (PSC) to assist PMUs and PlUs. PSC has
recruited two social safeguard specialist (one national and another international).The social
safeguards specialists of PSC is responsible for updating/finalizing the RIPPs, assist in the
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overall supervision of the projects and ensure all plans are implemented in a smooth and timely
manner in accordance with the provisions of the RIPP. The PSC safeguard specialists are also
responsible for assisting PMD for preparation of social monitoring reports and conducting social
safeguards related orientation/ trainings for project staff and other relevant stakeholders. In
discussions with project managers and field-level staff, it was noted that PSC’s Social
Safeguards Specialist needs to increase field level monitoring. This will help project managers
and social staff to be aware of the safeguard policy of the project and to make its implementation
and monitoring more effective.

29.The institutional requirement suggested in the RIPP, actual staffing arrangement under the

project and performance of various institutions are analyzed in the Table 9 below.

Table 9: Analysis of Institutional Arrangements

Unit (ESMU) with

from relevant

two each SSO

Institutional Requirement as
Level per RIPP Responsibility | Actual Staffing Performance
Coordinating with
Overall Head, Social NEA higher level
Project responsibility for Officer, authority and
Management Safeguards safeguards Environment other government
Unit (PMU) Specialist planning, Officer, and 2 offices
under PMD implementation administrative provide guidance
and monitoring staff to the safeguards
teams
Project Established Overall One each SSO Dedicated social
Implementation Environment and responsibility with in DKTLP and officer recruited in
Unit(PIU) Social Monitoring due coordination UMBTLP and each subproject

Managing the site

dedicated Social Government in KNBTLP and activities and
Safeguards officer | Ministry and MKTLP. involve in day to
Departments for day RIPP

land acquisition,
implementation
and monitoring of
RIPP.

implementation
Supporting to
address
grievance
Conducting
meeting/discussi
on with affected
people and other
stakeholders
Coordinating
government
agencies for
compensation
determination
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Project One social Provide necessary | One national e Preparing SMR,

Supervision safeguards supervision for | and one e Updating RIPP,

Consultant specialist finalization/update of | international e Field visit,
RIPP . social monitoring &
Ensure social | safeguards support for RIPP

safeguards specialist implementation

compliance RIPP, recruited o fi isi
. field visit  of
Work with the PMU subprojects need

to establish a (
system to monitor to be increased

social safeguards

30.The PMD has established project management unit (PMU) with a safeguards section headed
by a senior director of NEA comprising a social officer, an environment officer and two
administrative staff. The PMU has overall responsibility for planning, implementing and
monitoring the safeguards activities.

31.Environment and Social Monitoring Unit has been established under Environment and social
Studies Department (ESSD) umbrella for day to day social safeguards monitoring of the project.
One Social Safeguards Officer (SSO) has been maintained in each DKTLP and UMBTLP, and
two Social safeguards Officer has been recruited in each MKTLP and KNBTLP. SSO collect all
field level information and ESSD prepares monthly, quarterly and semiannual social monitoring
report, which is finalized by PSC and submits to PMD. Finally, PMD submits semiannual social
monitoring report to ADB. The semiannual reports is disclosed in ADB website. The semiannual
social monitoring reports have details about compensation determination, compensation
payment, grievances status, and public consultation activities. It is suggested to include the
following information in SMR: disbursements against timelines, satisfaction of affected people
against provided compensation, status of affected persons after receiving compensation
especially for vulnerable and physically/economically displaced persons and other beneficial
social impacts of the project on affected people especially for indigenous and vulnerable
households.

32.1t is noticed that it is very lengthy process for hiring safeguards consultant for ESMU who are
responsible for implementing and monitoring the safeguards activities in the field. PMD
provides budget to ESSD for recruiting safeguards consultant. Then, ESSD hires the
safeguards consultant for Environment and Social Unit (ESMU) of the project. ESMU is working
to support the project manager for handling day to day safeguards activities. The ESMU field
staff of all subprojects submit field level safeguards related information to their consultant’s
office in Kathmandu, where consolidated safeguards monitoring report is prepared and send to
ESSD. Again ESSD sends these reports to PSC for comments and feedback. Then PMD
receives final SMR from ESSD. It is taking long time receiving and finalizing the safeguards
documents. It seems that there is some coordination problems between projects managers and
ESMU. Therefore, PMD is advised to discuss the safeguards consultant recruitment process
with a NEA senior official level. If PMD hires a safeguards consultant, it will be easier to
coordinate and report quickly.

33.During the initial period of the project, PSC had conducted safeguards orientation trainings
programs for PMU, PIU and contractor in all contract packages. However, such types of training
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have not been conducted in the last two years where some staff have been changed. Capacity
building of the project staff is very important to introduce project safeguards policies and develop
skills to address the area's safeguards issues as per the safeguard documents. For this, it is
necessary to conduct safeguard orientation training for PIU staff at least twice in a year.

8.3 Consultation and Information Disclosure

34.Disclosure of information is a precondition of consultation, providing scope for stakeholder input

into project preparation and enhancing participatory decision making at the project level. The
combined RIPP shows that public consultation and information dissemination meetings were
carried out at different places with all those who are likely to get affected by the project
intervention. In the public consultation meetings the project staffs briefly discussed about land
acquisition, compensation payment and grievance redress mechanism as well as entitlement
matrix of the project. The external monitor reviewed details of public consultation meetings from
July 2018 to June 2020. The table 10 presents the summary of public consultation:

Table 10: Affected People Participation in public consultation meetings

; Participants
Name of Subproject he Of:e:t':g
conducte Total Male Female

o * 936 766 170 (18%)
KNBTLP 87 1252 1081 171 (14%)
MKTLP 62 206 o3 —
UMBTLP 16 210 182 28 (13%)

Total 208 3,194 2,566 628 20%)

Source: SMRs- July 2018, to June 2020

35.Table 9 shows that 208 consultation meeting were conduct in 4 subprojects where KNBTLP

conducted more (87) public consultation meeting compared to UMBTLP’s (16) consultation
meetings. Of the total meeting participants, female representation was 20%. The consultation
meeting minutes have been kept systematically. However, there is no disaggregated data of
vulnerable people such as indigenous people and women headed households. According to
discussion with social safeguards officers, people were informed about consultation meeting at
least 7 days ago. During the meeting, project staff informed about process of assessing
resettlement and confirming the scope of impacts, process of compensation determination,
provisions of compensation and other assistance and addressed the queries and concerns of
affected people.

36.0ut of 43 interviewed persons, 38 (88%) said that they had participated in the public consultation

meetings of the project and knew compensation policy of the project. Further, they expressed
that the project team had frequently conducted meeting/ discussion with project affected people
-17 -
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for project related information such as compensation payment notification, status of affected
person’s grievances and collected their views regarding project activities. They confirmed that
the social officer timely informed them about compensation payment and other relevant
information of the project by meeting themselves or by phone call. Also important notices have
been posted in public places such as community buildings and public resting places.

37.According to RIPP, information on compensation, entittement and resettlement management
adopted for the project will be made available in the local language (Nepali). However, such
leaflet or brochure has not been placed in project office and PMU. Therefore, Project should
prepare a leaflet or brochure in Nepali language containing summary of compensation and
entitlement policy of the project and need to place it in all subproject offices and distribute it in
consultation meeting.

8.4 Livelihood Restoration and Rehabilitation activities

38.As the part of livelihood restoration program, 5 training program from DKTLP and 16 training
program from MKTLP have been completed. The training program were related to agriculture
productivity intensification, electrician, tailoring, computer and motor driving. The table 11
presents the status of trainings participants:

Table 11: Livelihood Trainings Participants

No of N i
S.N. | Name of suboroiect trainin Total training | No of female indigenous
o proj conduct?ed participants participants people
participants
1. DKTLP 5 153 31 (20%) 18(12%)
2. KNBTLP - - -
3 MKTLP 16 561 156 (28%) 88(16 %)
4 UMBTLP - - - -

Source: Quarterly and Semiannual social monitoring reports of the project

39.In KNBTLP and UMBTLP, total number of training participants have not been finalized yet. Due
to delay in the cadastral survey, details of total affected persons is yet to come. According to
discussion with social safeguards officers, Environment and Social Safeguards Division (ESSD)
will prepare detail training program after receiving details of all affected persons. The training
will be conducted based on the training course of curriculum of Council for Technical Education
and Vocational Training (CTEVT), Bhaktapur.

40.The external monitor contacted 3 training participants (2 motor driving and one electrician) of
DKTLP. All 3 were very happy to have the opportunity in skill training. Of the 2 motor driving
trainees, one has bought a taxi and is earning NRs 30,000 - 40,000 per month and another has
bought Tata Sumo, earning around NRs 50,000 per month. Both of them had bought the vehicle
with support of compensation money and as a collateral, deposited their own land in the bank.
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Similarly, an electrician trainee has got employment opportunity in project with monthly salary
NRs 13,500. In MKTLP, four tailoring participants, one beauty parlor training participant and
three seasonal and non-seasonal vegetable farming participants were contacted. According to
the participants who took part in the two-month tailoring training, they can sew and repair the
small things they need at home, but they said that they need 3 more months of training to sew
clothes commercially. Likewise, the trainees who had participated in a seven-days training on
seasonal and non-seasonal vegetable farming said that they were trained on when to sow
vegetable seeds, how to use fertilizers and pesticides what kind of care is required for non-
seasonal vegetables and how to sell them in the market. But they have not started to cultivate
vegetables farming commercially due to non-availability of the advanced seeds at local level.

41.The skill development training did not seem to be very effective as very few participants have
got employment opportunities. The tailoring and beauty parlor training period was 2-3 months
but it requires at least 6 month time to become proficient. After receiving the training, he/she
should be able to increase his/her income to some extent. For this, training needs assessment,
should be conducted very carefully and after getting the training it should support their livelihood.
It requires a very careful study that what kind of skill training would be sellable in the market or
can create employment opportunities.

42.In addition to compensation for land and non-land assets, the affected persons under the project
will get various types of rehabilitation support assistances as per the entitlement matrix. Affected
persons who are losing more than 10 percent of their productive asset, will be getting additional
grant equivalent to a maximum of 10% of the compensation value. Each APs who are losing
residential and/or commercial structures will get shifting allowance in case of self-relocation. In
case of rebuilding/rehabilitation of structure, 180 days disturbance allowance and 180 days
rental assistance shall be provided. In addition, APs belonging in vulnerable category as defined
in the RIPP shall be paid one time lump sum assistance of NRs 10,000/-.

43.DKTLP has distributed additional supporting allowance to 12 physically displaced people. It
includes: transportation allowance NRs. 30,000, business disruption allowance for 180 days
NRs 135,000 and rental allowance for 180 days NRs. 90,000. DKTLP has started to distribute
the vulnerable supporting allowance. As of 31 August 2020, four vulnerable people have
collected this allowance. Meanwhile, MKTLP has finalized the list of vulnerable people.
According to project manager of MKTLP, they were planning to distribute the supporting
allowance for vulnerable people from September 2020. In KNBTLP and UMBTLP, vulnerable
people identification process is still not completed. According to project managers, after
completing socio-economic survey, the vulnerable people will be identified and process of
distributing supportive allowance will be taken forward.

44 According to information provided by social safeguards officers, some affected people have
been employed in construction work. The estimated involvement of affected people as unskilled
workers was as follows: in DKTLP 20, in KNBTLP 15, in MKTLP 150 and 4 in UMBTLP. It is
also suggested to keep exact data of affected people involvement in project construction work.

8.5 Status of Vulnerable and indigenous Affected People

45.A total of 415 vulnerable people were identified in DKTLP and MKTLP. In KNBTLP and
UMBTLP, the vulnerable people are yet to be finalized. Out of 415 vulnerable people, 187 are
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indigenous peoples. DKTLP has started to distribute the additional assistance to vulnerable
households. As of 31 August 2020, 4 vulnerable people have collected the allowance. Similarly,
MKTLP is preparing to distribute supporting allowance from September 2020.

46.0ut of total interview for external monitoring 15 were indigenous people. During the interview
11 (73%) indigenous people expressed their satisfaction over the compensation amount
provided by project. All interviewed indigenous persons said that project acquired small amount
of their land which will not have a big impact on their livelihood. Further they added that the
project has not affected their socio- cultural norms and values. DKTLP and MKTLP had
conducted livelihood enhancement trainings for affected people, where 23 percent and 12
percent indigenous people had participated respectively. Land and other property acquisition is
still ongoing, so it needs regular monitoring of vulnerable including indigenous people

8.6 .Public Utilities

47. As provisioned in entitlement matrix of RIPP, the religious, cultural, community structures and
public utilities affected during project implementation should be rehabilitated at proper place in
consultation with affected communities. According to information provided by project managers
and social safeguards officers of ESMU, the contractors are rehabilitating the damaged public
utilities and the status of rehabilitated public utilities as of 30 march 2020 are as follows:

¢ In DKTLP, four irrigation canal were rehabilitated ,
e In MKTLP, affected 2 irrigation canal and 5 rural roads were rehabilitated,

¢ In KNBTLP, one irrigation canal and one water supply system (Polyethylene pipe) which
were damaged during construction were rehabilitated,

o Likewise, in UMBTLP, a damaged rural road was rehabilitated.

8.7 Perceptions of affected people

48.External monitor randomly interviewed with 48 affected people, whereas 10 from MKTLP
(Dhading district) were interviewed in the site and 28 (10 from DKTLP, 10 from KNBTLP, 11
from MKTLP and 7 from UMBTLP) were interviewed through cell phone. Out of 48 interviewed
affected people, 15 were indigenous people. During the interview, they were asked about the
impact of land acquisition, resettlement and rehabilitation activities and usage of compensation
amount provided by projects. The survey indicates that there was good utilization of
compensation amount provided by project .The response of affected people are summarized
below:

o When asked what changes occurred in their income and expenses compared to pre-project
conditions, 35 interviewed persons reported that their condition is the same as before the
project intervention. Similarly, 10 interviewed persons reported their last year's average
annual income (NRs 375,205) which was slightly higher (NRs 3 52,301) than baseline socio-
economic survey information (RIPP, Apr 2014). Interviewed 13 affected persons who had
not collected their compensation amount and not left their affected property have not been
impacted. None of the interviewed persons reported that their economic condition became
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worse than after project intervention.

o 35 interviewed persons received compensation amount, out of them 25 (71%) interviewed
persons said that they were satisfied the compensation amount provided by project.
Remaining 10 (29%) said that the compensation amount was not satisfactory. However, they
accepted that the compensation rate was higher than the land valuation rate decided by
district Land Revenue Office.

o Out of 48 interviewed persons, 35 have received compensation amount. The survey shows
that about 41 % have deposited their compensation amount in bank. Likewise, 25% used for
households expenses, 16% used for construct new house, 12% invested in business and
6% bought land in nearby area.

o 56% APs said that project was delaying to respond their complaints in time and also
expressed dissatisfaction for delaying the compensation payment of crops and trees along
ROW.

o 88 % APs said that they were well informed about project resettlement policy and
participated in the consultation meeting organized by project.

. Eight interviewed persons, who have land in ROW expressed dissatisfaction over
compensation policy of the project because project provides only 10 to 20 percent
compensation amount of the total valuation of the land. They complained that due to
electricity cables, no other infrastructure can be built on the land, trees cannot be planted on
the particular strip, banks and other financial institutions do not accept such land as collateral
and some cases homesteaded land will be convert in cultivated land. They suggested that
at least 50 % compensation amount should be provided to affected owners.

o Some land owners of Matatirtha Substation, Kathmandu who had bought small pieces of
land for the purpose of constructing new houses, complained against same compensation
policy for the large and small landowners. It would have been better if project had offered
higher compensation rate to small landowners or provided land for land in the Kathmandu.

8.8 Summary of RIPP implementation

49.The table 12 provides a summary of the RIPP implementation:
Table 12: Status of RIPP Implementation

S.N. Activities Status/Comments
1 Public consultation and disclosure The APs interviewed confirmed that they were informed in
activities advance on the consultation meetings and dates of

compensation payment.

The project has not prepared leaflet or brochure in Nepali or
local language. It needs to be prepared, placed in all
subproject offices and distributed among affected persons..
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S.N. Activities Status/Comments

2 Awareness of AP of AHs are basically aware of the project and their entitlements.
resettlement rights and Project authorities should continue efforts to inform or
entitlements, the grievance redress, | explain to AHs, as needed, their entittements and the
resettlement grievance redress mechanism.

3 Compensation at replacement cost CDCs of each subproject had formed subcommittees to
determine the compensation rate in replacement value. The
subcommittees had recommended the compensation
amount of acquired land on the basis of the criteria set for
studying the compensation rate. Interviewed APs confirmed
that the compensation rate was much higher than valuation
of land Revenue Office. Similarly compensation amount of
house/structures were decided by subcommitiees where
there were also representatives of local level bodies and it
accessed the cost of the structures considering construction
materials used and without depreciation.

4 Effectiveness and efficiency of The local level grievance redress mechanism is working
grievance redress mechanism effectively to address the APs grievances. However, data
(documentation, process, resolution) | shows that only 46% grievances were resolved. Therefore,

the GRC needs to be made more active by providing
orientation / training on their roles and responsibilities.
Similarly, the provision of allowances for GRC members
can make them more dedicated to work.

S Participation of APs in RIPP Affected persons are basically aware of the project and
planning, updating and their entitlements. They are also aware about the RIPP.
implementation

6 Level of satisfaction of APs with the | 71% interviewed persons expressed their satisfaction on the
provisions and implementation of the | compensation amount decided by project. Some land owners
RIPP who have land in ROW expressed dissatisfaction on the

compensation amount because they get only 10-20 %
compensation amount for their affected land.
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S.N. Activities

Status/Comments

Institutional capacity, internal
monitoring and reporting

The PMD has a safeguards section headed by a senior
director of NEA including a social officer, an environment
officer and two administrative staff. The PMU has overall
responsibility for planning, implementing and monitoring the
safeguards activities

ESMU has been established in PIU for day to day social
safeguards monitoring and reporting. No capacity building
training have been conducted for last two years for project
staff where some staff have changed. As such, it is
necessary to conduct safeguard orientation Training for
project staff at least twice in a year to update and refresh the
safeguards policy of the project.

ESSD prepares monthly, quarterly and semiannual social
monitoring reports and submits to PMD after verify by PSC.
PMD submits semiannual social monitoring report to ADB.

Status of vulnerable including
indigenous people

8 Livelihood restoration activities DKTLP and MKTLP has conducted livelihood enhancement
training but KNBTLP and UMBTLP has not completed the
detail loss assessment survey and yet to finalize the total
affected persons. Some affected persons has got
employment opportunities in the construction work.

9

DKTLP and MKTLP has conducted skill development
training for affected persons where 36 % female and 14 %
indigenous people were participated. DKTLP has started
distributing the supporting allowance for vulnerable people
and MKTLP is preparing for it. Land and other property
acquisition is still ongoing in KNBTLP and UMBTLP so it
needs regular monitoring of vulnerable including indigenous
people.
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9. MAJOR ISSUES

50.The table 13 below presents the outstanding issues and other continuous social issues

with proposed solutions:

Table 13: Issues and proposed solution

S.N.

Issues

Proposed solution

Outstanding issues

1.1

Supporting allowance distribution for vulnerable
people in MKTLP

To comply with RIPP and the ADB
safeguards policy requirement, supporting
allowance payment for vulnerable people
should be started as early as possible.

According to project manager, final list of
vulnerable people has been prepared and
ready for distributing to vulnerable people.

Other issues

2.1

Slow progress for distributing compensation and
other livelihood support allowance as per the
entitlement matrix in all subprojects

The project office should complete the
compensation and other R&R payment
before contractor mobilization in the site.
The project should immediately compensate
those APs who have no legal obstacles and
prepare detailed inventory of absent land
owners. Disputed and legal cases may take
some time to get compensation.

22

One landowner of DKTLP is demanding for
revaluation of his house and homestead land in
the same vicinity as he is staying in public land.

If it not possible to provide compensation for
the land, project can provide other
supporting allowance as prescribed in
entitlement matrix. His economic condition
should not be worse compared to present
economic condition. It needs detailed
assessment of his socio-economic condition.

2.3

One community people of UMBTLP not satisfied
the compensation amount decided by CDC
demanding of ROW compensation as earliest.

It requires rigorous consultation with
affected owner during compensation
determination. The complaint should be
studied case by case by forming technical
team. In some cases, stringing on the land
can cause residential land to be converted
into cultivated land. In such cases
appropriate compensation with rehabilitation
allowances should be provided to the
affected persons.

24

In KNBTL, 4 land owners has not given consent to
dig approach road pointing out the risk of soil
erosion and also risk to residential structures.

The project technical team and the
contractor should work together to solve the
problem. The project should assure them
that all possible measures will be taken to
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avoid the risk. And in case of any accident,
the project will bear all the responsibilities.

Detail on loss of inventory should be

25 Demand the compensation of damaged crops prepared by social safeguards officers of
the concerned subprojects .Compensation
should be provided prior to start of
construction work.

2.6 Some location of KNBTLP and MKTLP APs have | The technical team of the project should

demanded alignment shifting of transmission line | conduct the detail assessment of the
problem area involving local level GRC
members elected representatives.

10. SUGGESTIONS/RECOMMEDATIONS

51.The overall social safeguards performance of the project is satisfactory. Compensation

payment of six substations is completed. Similarly DKTLP has paid 64 % and MKTLP
has paid 80 % tower foundations compensation. KNBTLP and UMBTLP has continued
the land acquisition for tower foundations. As of 30 June 2020, KNBTLP has completed
73 % (Papa District section) and UMBTLP has completed 69% (Lamjung District section)
compensation payment for tower foundations. During the external monitoring, 48
affected persons were randomly interviewed to understand their satisfaction on
compensation, other IR activities and status of their economic condition after project
intervention. When asked what changes occurred in their income and expenses
compared to pre-project conditions, all interviewed households reported that their
condition is the same as before the project started. About 71% interviewed affected
persons were satisfied with the compensation amount provided by project. About 41 %
affected persons who received compensation have deposited their compensation
amount in the bank and 25 % used their compensation for household’'s expenses. Public
consultation and information disclosure as well as the grievance procedures were
followed in close cooperation and coordination among stakeholders as per plan. There
was no forced relocation of any affected persons as they had relocated themselves after
receiving eligible compensation from the project. Main social safeguard issues observed
in external monitoring along with corrective actions for addressing them are presented
below:

Compensation issues in ROW of transmission line

52.Some affected people said that they were dissatisfied with compensation amount. ROW

and some people are demanding to shift the transmission line alignment, as they
complained that once the transmission line is built, no other structures cannot be built
on the land, trees cannot be planted, banks do not accept such land as collateral and
land use pattern can be changed such as homestead land converts into agricultural land.

Corrective Action

53.The landowner's complaints need to be looked at on an issue basis with the help of

safeguard consultants and local level GRC members. Compensation, rehabilitation

-25-
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allowances and skill training should be provided to the affected person according to the
severity of the impact.

ii. Weak data keeping and management system:

54.The social safeguards activities data storage and management system appears weak in
the PMU as well as in subproject offices.

Corrective Action

55. The social safeguards Officer should update the field level data and ESSD and Social
safeguards Specialist of PSC should prepare consolidated data including all field level
information. It is advised to develop data software (excel or any program) and keep it in
client and consulting offices. Sample format for keeping project impact data,
compensation payment is attached in annex 4.

iii. Improvement requires for social monitoring report
56. There are inconsistent data in social monitoring report about affected persons, affected
structures etc. Likewise, some information is not clearly mentioned in SMR such as
completed and not completed social safeguards activities and cumulative data is not
included of the compensation payment, public consultation meeting, GRC status etc.

Corrective Action

57.The data should not be different in monthly, quarterly and semiannual report. The
monitoring report should include subproject wise status of social activities. Sample table
is shown below:

Name of Subproject: ...................

Not If not completed,
S.N. Activities Completed target to completion
completed
date

1 Cadastral survey
2 Loss assessment survey
3 Socio-economic survey

Compensation determination
4

of land

Compensation determination
5

of house/structures
6 |

iv. Absentees and legal disputes cases land owners

58.1t is noted that in KNBTLP and MKTLP, some cases are of absent land owners and legal
disputed land owner. Although these subprojects have not prepared detailed information
about these owners.

Corrective Action

59.The social team of each subprojects should work to find the details of absent land
owners. The detail inventory should include number of owner (sex wise), reason for not
collecting the compensation such as out of project area (within Nepal and abroad), legal
problems and other reasons.

-26-
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60.The project manager office with support of social safeguards officer should take initiative
to contact (physically or telephonically) all the unpaid affected persons before they were
displaced of their sites. The subproject offices may request the unpaid affected persons
to receive the compensation amount by informing them about their compensation
amount and other allowances.

V. Delaying R& R allowance distribution to the affected vulnerable and
physically and economically displaced persons

61. MKTLP has not started to distribute R&R allowance and supporting allowance to eligible
affected persons. KNBTLP and UMBTLP subprojects are yet to finalize the list of
vulnerable and physically and economically displaced people.

Corrective Action

62.To comply with RIPP and the ADB safeguards policy requirement, R&R allowance
payment for eligible affected people should be started as earliest. It is advised to pay
R&R allowances for eligible affected persons at the time of distribution of compensation
of land and other assets.

Vi. Safeguards consultant recruitment process

63.1t is noted that it has a long process of safeguards monitoring, reporting, finalization and
submission. Because, PMD does not directly hire safeguard consultant for ESMU.
ESSD, a department of the NEA hires safeguards consultant for PIU. Therefore, PMD
receives safeguards monitoring reports through ESSD, so it takes some long time.

Corrective Action

64.Though, it is higher level broader issue of NEA authority, PMD is advised to discuss the
matter with NEA senior officials. If the PMD hires a safeguards consultant it will avoid
delays in timely reporting and submission.

-27-
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Annex 1: Contacted Persons during External Monitoring

S.N Name Address Position

1 Mr. Rajan Rishi Kandel NEA, PMD, Matatirtha Director

2 Mr. Tara Pradhan NEA, PMD, Matatirtha Project Manager,
Marsyangdi- Kathmandu
Corridor

3 Mr. Chandan Kumar Ghosh NEA, PMD, Matatirtha Project Manager, Kali
Gandaki Corrodor

4 Mr. Chirantan Rana NEA, PMD, Matatirtha Project Manager,
Marsyangdi Corridor

5 Mr. Sambhu Mukut Kharel NEA, PMD, Matatirtha Dy. director

6 Mr. Sitaram Adhikari NEA, PMD, Matatirtha Engineer, MKTLP

7 Mr. Dipak Kumar Ghosh PSC, PMD, Matatirtha Team Leader

8 Mr Bahadur Singh Shah PSC, PMD, Matatirtha Social Safeguards
Specialist

9 Mr. Sujan Prajapati PSC, PMD, Matatirtha Environment Specialist

10 Mr. Pramod Neupane DKTLP, ESMU, Myagdi Social safeguards
Officer

11 Mr. Dinesh Acharya KNBTLP, ESMU, Syangja Social safeguards
Officer

12 Mr. Bhavishwar Poudel KNBTLP, ESMU, Butwal Social safeguards
Officer

13 Mr. Narayan Paudel MKTLP, ESMU, Tanahu Social safeguards
Officer

14 Mr. Lila B. Devkota MKTLP, ESMU, Dhading Social safeguards
Officer

15 Mr. Roshan Kumpakha MKTLP, ESMU, Dhading Environmental
Safeguards Officer

16 Mr. Ishwori Pd. Khatiwada UMBTLP, ESMU, Dhading (S)?fqial safeguards

icer

17 Mr. Shiba Chhetri MKTLP, Dhading Assistant Computer
Officer

18 Mr. Kanchha Tamang Dhunibesi Municipality 6, Ward chair person

Dhading
19 Mr.Naniram Thapa Thakre -9, Dhading Teacher
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Annex 2: Questionnaire/Checklist used for External Social Monitoring
A) Questionnaire for affected persons

District.......c.oeei Rural Municipality /Municipality.................cc.ooooiennnn.
Ward No..... Name of Sub-project...........cccooiiiiiiiiiin,
Dater......coiiiii

If vulnerable category a) BPL b) Indigenous people c) Women headed d) Disable e) Aged

1. Household Details:

a) Total family members................... Male........... Female.............
) Main occupation........................ ¢) Main income source of the family..............
c) Annual Income NRs.......................

2. Please specify the types of property acquired by project:
a) Land b) Residential house c) Other Structures ........ d) Trees e€) Crops
b) f) Others specify.............

3. If you got compensation/R&R allowance, please specify amount:

Land..............es House/structures.................. R&R....cciiiii,
Trees .....coovevennnns others (specify).......ccoovviiiiiiininnn.
4. Have you left your acquired property? Yes................ NO....ooeiei

If NO ProVIAE FEASONS. ... .t a e
5. When did you collect your compensation amount? a) Before left the project acquired
assets b) After left the acquired assets c) not collected yet.

6. Have you heard about compensation/resettlement policy of the project? Yes.... No ....

Ifyesfromwhere.........c.ooooiiiiii

7. Do you satisfied with compensation amount provided by project? Yes.... No ....
1N o T =Y= T o =T
8. Where did you spend the compensation amount provided by project?
a) Buy land b) build house/structures c) domestic expenses d) start new business
b) e) Others specCify.........cocoeiiiiiiiiiiinnn,

9. After land acquisition or other property acquisition by project, what type of economic
impact you are feeling on your family? a) Very minor impact, so no change on
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economic condition b) weakened the economic condition c) Better the economic
condition d) others ...,

10. Do you know where to register project related compliant? Yes.......... No.........
11. Have you ever registered any grievance to the project? Yes ........... No..........
If yes, itis solved............. if not solved specify ...

12. Do you think local level grievance redress committee is working properly? ...........
13. Did you attend any meeting/interaction of the project? If yes. how many times.....
14. Did you understand the objectives/purpose of the meeting? Yes............ No..........

15. If anyone of your family members have got employment opportunity in construction work
please provide following information:

a) Work started date............... b) types of work........ c) Daily wage rate............

16. If anyone of your family members have participated skill training from the project; please
provide following information:

a) Type ..coovvvvnnnnn. b) Duration ............... c) Effectiveness ............... d)
comments/suggestion about the training...................co

13.1 After training completion, do you get employment/self-employed opportunities
anywhere?

If yes, please mention type of employment and monthly income......................

17. Please give your comments and suggestion about social/ resettlement activities of the
00 [>T PP

B. Checklist for Project Office

1. Are resettlement implementation activities being achieved against agreed
implementation plan?

2. Ifthere is delayed any activities such as compensation payment, deed transfer, skill
enhancement training etc. what are the causes for this?

Process of compensation determination of land/structures/trees etc.

4. Is compensation of house/structures free of depreciation cost?
5. Some sample copy of CDC meeting minutes, compensation payment receipt etc.

1l
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10.
11.
12.

13

15.
16.
17.
18.

19.
20.
21.

How many public consultation meetings were conducted after project
implementation? Public consultation/meeting conducted during 6 months

GRC formed in all RM and Municipality? No. of local level GRC’s (male-female)
latest grievances record, solved and unsolved status

Grievance recording register is maintained in Project Office as well as contractor site
office? Are local level grievance redress committee formed and working properly?

Internal monitoring and data recording system
Are special measures implemented for women and other vulnerable people?
What types of livelihood restoration program are ongoing?

Are AP benefited properly by livelihood restoration program?

. Are there Indigenous and vulnerable people benefited by the project? How?
14.

If project provided additional supportive allowance to vulnerable persons and
physically economically displaced persons, please provide number and distributed
amount.

How many non-titleholders received compensation of structures, trees crops etc.?

How many community structures/assets affected during implementation period?
Are they rehabilitated properly?

Is there sufficient budget for compensation payment and other R&R program
implementation?

What are the main things that are changed after project implementation?
Views, concern and Suggestions related to social safeguard activities.

Outstanding social issues?
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Annex 3: Sample of Verified Documents

a) Copy of CDC meeting minutes
Myagdi, DKTLP
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Syangja district KNBTLP
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Gorkha district MKTLP
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b) Copy of GRC meeting minutes
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a) Land ownership certificate, DKTLP

TA99E A

iyt qemon Wifrde iy Afen
sfeen. wrd mRW M- T wW oA

External social safeguards monitoring report-SASEC-PSEP

M - ’.f“ | # [T
. W | v e | v
mm| W s 12 W a | W0 | o-edd [ v
- oo [TTIRE | un
wit [wemm]| w < I dw ok | M0 03N | o
= s | %10 | wn
[womn] wm X e amah | M | =Nl | &
o | WeH T &'
TR Y 1T o | 9| o140 | sem
W | e 1430 '
W [weoan | w \ w N L
[ w i bl [(GE T
wa [waenm| we E yeu Sn e | 0 | o430 | siw l
] & . fnw [IIEE]
Page 102

XXl




a) Land ownership certificate, MKTLP
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Annex 4: sample format for data keeping and updating

i)

Project impact

S.N.

Impact

DKTLP

KNBTLP

MKTLP

UMBTLP

Total

No of Affected
households (substations
& tower foundation )

No of Affected
households (ROW of
transmission line )

Affected private land
(permanently acquired
(ha.)

No of Residential
Structures

No of affected other
private structures

No. of community/public
utilities

Private trees/fruits (no
of AP)

Crops loss (no of AP)

Vulnerable households

=00

Vulnerable
households(Indigenous
households only)

Note: as per requirement it can be modified
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Photographs

MKTLP has supported to construct Cremation house of Tamang Community, Thakre 8, Dhading
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MKTLP has supported to construct community building for Tamang Community, Thakre
8, Dhading

Interviewed with tailoring training participants, Dhading, MKTLP
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MKTLP

Discussion with affected people in Dhading, MKTLP
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