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Request for Proposal 

WaterAid India Baseline Survey on Water, Sanitation and Hygiene in Purba Bardhaman, Bankura, and Hooghly of West Bengal 

1.0 Background and Rationale:

WaterAid India (WAI) is registered as Jal Seva Charitable Foundation (JSCF) from 2010, a not-for-profit company under section 25 of the Companies Act, 1956. JSCF is an associate member of WaterAid International. Across India, WAI’s presence is in 13 states, covering 47 districts. 

While WAI’s goal is universal access to WASH, its work is prioritised from the locations of the excluded and most marginalized communities. WAI works on themes such as drinking water security, sanitation, WASH in health and nutrition, WASH in schools and Menstrual Hygiene Management, in rural areas and in urban locations including census, small and medium towns.  WAI’s country office is located in Delhi. Each region is managed through a Regional Office (RO) located in Lucknow, Bhopal, Hyderabad and Bhubaneswar. RO-East in Bhubaneshwar manages Odisha, Jharkhand and West Bengal. Apart from its own programs, WAI’s work also focuses on WASH policy and advocacy, both at national and state levels. 

2.0 Baseline on Water, Sanitation and Hygiene:

In its new program strategy 2020-2025, WAI has identified West Bengal as strategic state for program intervention. WAI has identified three districts namely Purba Bardhaman, Bankura, and Hooghly in West Bengal where it can make a significant impact. The program design is focused on finding solutions on issues of water scarcity and poor water quality impacting agrarian communities in these identified districts. This includes working with communities in intervened villages to promote recharge measures, distribution systems, and Operations and Maintenance (O&M) processes.

In order to better understand the current state of landscape in context of WASH (Water, Sanitation and hygiene) in communities and institutions in these districts of West Bengal, WAI intends to undertake a baseline on WASH. 
WaterAid invites proposals to conduct baseline survey across the selected approximately 45 Gram Panchayats spread across these three districts of West Bengal. 
Objective and Purpose:
Establish baseline for intervention in approx. 45 Gram Panchayats on the key change indicators which will include, the following as examples:
· Household water access, piped water supply or other means quantity and quality, toilets, usage and handwashing facilities
· Drinking water sources, technologies, location, functionality and water quality
· Surface water sources to understand the potential to enhance ground water recharge
· WASH in Anganwadi Centres and Schools
3.0 Methodology: 

WaterAid has developed questionnaires for each of the proposed exercise based on our experience and expectations. Once the research agency is selected, these tools can jointly reviewed and refined based on field testing and donor feedback. The Research agency is expected to use these tools. 
It is very important that the data collected is reliable so that robust analysis can be done later. Contextual specificities and feasibility within the time and resources available is to be ensured for expected quality deliverables. The methodology of baseline setting must include visit to each community and starting the survey with key informant interviews in the selected villages, followed by water point mapping, infrastructure and KAP assessment in all institutions and household survey 
The Knowledge Management team from WaterAid India will lead the overall supervision and coordination. Whereas at field level the regional team members will provide required support. 

WaterAid staff will participate in orientation of the survey agency team and its enumerators and training on data collection to ensure quality assurance. The field team will be available for required support.

4.0 Scope of assignment 

1. The professional agency is expected to undertake the following activities:

· Key Informant interview (KII) with key government officials and stakeholder as identified by the WaterAid programme team, 4 person per district 

· Household survey of 10% of potato grower families in the identified villages   

· Water point mapping of all water sources (100%) in all the identified villages  
· Water quality of drinking water sources using field test kits 

· Baseline and infrastructure assessment of Anganwadi Centres & schools (100% of identified villages) 
· KAP in Anganwadi & Schools (state the sample size)
· Field testing of all tools 

· Translation of all tools in regional language (Bengali) with review by regional teams. 


(The agency will use mWater platform to collect the data and will be responsible for data analysis and graphs on predetermined indicators and submitting district wise reports in presentation and a narrative report. Orientation on mWater mobile platform will be provided by WaterAid India.)  
2.0 Assessment tools and data points to be collected: 

	Sl no 
	Tools
	What are we going to measure

	
	
	Water
	Sanitation

	1
	Anganwadi Centers assessment tool 
	
	

	
	
	· Dedicated water source within the Anganwadi 

· Storage facility for drinking, toilet usage and other purpose as per the requirement   

· Distribution points for drinking 

· Regular testing of water quality  

· Source sustainability measures
· O&M mechanism
	· In Anganwadi, child friendly and adult toilet 

· Hand washing stations (1 tap for 10 students) for all age group children 

· Solid and liquid waste management system

· Disposal of menstrual waste

	2. 
	School assessment tool 
	· Dedicated water source within the premises

· Storage facility for drinking, toilet usage and other purpose as per the requirement   

· Distribution points for drinking 

· Regular testing of water quality  

· Source sustainability measures

· O&M mechanism
	· Separate toilets for boys, girls and teachers 

· MHM in middle and higher secondary schools  

· Hand washing stations (1 tap for 10 students) for all age group children 

· Solid and liquid waste management system

	3
	Household survey


	· Primary and Secondary sources 

· Piped water connection at habitation level 

· Household piped water connections within premises or outside premises 

· Number of taps at household level 

· Hours of water supply 

· Storage facility and capacity 

· Availability of water throughout the year 

· Distance and time taken to fetch water in case of public tap 

· Water collection time in case of tap outside the premises 

· User charges 

· Water harvesting and conservation (in case of HP or bore well at HH) measures taken 

· Water quality testing and treatment at household level  

· Marginalized families receiving piped water supply throughout the year or not
	· Availability of household toilet 

· Functionality of household toilet

· Type of technology

· Pit emptying / fecal sludge management (FSM) methods adopted 

· Usage of toilet 

· Availability of water in the toilet

· Waste water treatment 

· Waste segregation at household level and its management 

· Cleaning of toilets

	 4
	Hygiene Knowledge, Attitude and behavior 
	· KAP assessment for Anganwadi Centre and School (2 schools – 1 primary and 1 middle/ higher secondary ; and 1 anganwadi per Gram Panchayat)
	

	5
	Water Source Mapping (100% coverage of all drinking water sources)
	· Technology and functionality of drinking water points 

· All water sources mapped for water conservation and potential water recharge 

· WQ testing using field test kit

· Operation and Maintenance
	

	6
	4 Key Informant Interview 


	· Tariff and cost sharing

· Roles and responsibilities related to operations and (O&M) of water and sanitation services 

· Understanding current status of service provision and service providers

· Immediate plans on household piped water connection and ODF Sustainability 

· Available finances and challenges

· Any specific provisions for farmers (Potato farmers) 


	


Please Note: The above-mentioned assessment will be done by research agency simultaneously in all approx. 45 Panchayatsfrom West Bengal. 

Sample size:

	Tool
	Total Number (Estimated based on secondary data)
	Remarks

	Key Informant Interview
	12 
	3 districts * 4

	Household Survey
	Approximately 800
	10% of targeted 7000 potato growing families (from min. 20% of project GPs)

	Water Point Mapping (includes water quality testing of drinking water sources using field testing kit ) 
	Approximately 450 or actual
	100% water points of identified project villages. 



	Anganwadi baseline
	90
	Estimated 45 GP X 2 Anganwadi Centers per GP

	KAP in Anganwadi
	90
	Two Anganwadi center per GP 

(4 People per Anganwadi - Anganwadi worker & helper; two adolescent girl)

	School baseline
	90
	Estimated 45 GPs X 2 schools per GP

	KAP in School
	90
	Two schools in each GP (5 People per school – 1 teacher, 1 SMC member, 1 sanitation worker and 2 students)


5.0 Data Collection and Analysis
All the baseline data will be collected using mobile based application called mWater. This application is extensively used by WaterAid in all research studies globally. 

Questionnaires have to be developed and pilot tested:

· The research agency has to translate tools in Bengali and reviewed by regional teams. 

· Train enumerators on all questionnaires, 

· Set up deployment and approval chain, 

· Collect the data from the field, 

· Clean the data where required for relevance and consistency 

· Ensure internal quality checks built into the process

· Submit analysis and report in presentation and descriptive narrative to WaterAid. 

Link to access the portal is https://www.mwater.co/portal.html.   

5.0 Gender Integration

The agency needs to ensure that the enumerators deployed for data collection are experienced, well trained and includes both male and female. 

6.0 Expected Deliverables

· The agency will review all questionnaires in English and Bengali languages for overview and checking consistencies. 

· Final tool testing will be done before training the enumerators

· Detailed training schedule with training pack (all presentations) along with deployment of tools on all mobiles will be developed jointly with support from WaterAid. 

· Movement plan for data collection will be shared with WaterAid on weekly basis. 

· Water quality testing of all drinking water sources using filed testing kit (FTK) during water point mapping. WaterAid will provide field testing kit and orientation on how to use the kit. 

· Agency will be responsible for all data quality checks and completeness of data tables. They will analyse the data in tables and graphs. 

· Submit report in presentation and descriptive narrative.
7.0 Timeline

The duration of assignment will be maximum of 1.5 months and is expected to commence from July First week till mid August . A detailed timeline for the assignment as well as a schedule for regular progress updates will be required and should be included in the proposal. 

The agency shall submit its best price offer/ proposal in accordance with the RFP and shall contain the following: 

1. Proposal Cover Letter signed by a person authorized to sign on behalf of the agency 

2. Technical Approach/Proposal for completing the deliverables

3. Profile of the agency – include reports of previous similar work, CVs of the team leader and key members of the team who will be on the field. Changes in team members will need to be approved once shared. 

4. Understanding and interpretation of the Scope of Work, Approach and methodology, including timeline, Overview of work plan 

5. Summary of Relevant Experience - list current and previous relevant projects;

6. Performance References for similar work

7. Implementation plan with details of methodology sampling and quality checks

8. Budget – Explain the rationale behind the numbers and give breakup for each exercise (tool wise) e.g. Household survey, water point mapping, institutions baseline, etc. 

9. Plan for field testing of tools after translations in regional language 

8.0 Payment and payment schedule:

· 20% upon signing the agreement 

· 30% payment upon preparation of framework, translation of tools and completion of training.

· 30% payment upon submission of final cleaned data set  

· 20% payment upon submission of final report, presentation and analysis. 

Please Note: 
1. Data collection has to be done simultaneously in all 45 Gram Panchayats 
2. Survey team should have experience of conducting surveys over Computer Assisted Personal Interview platforms like mWater. 
3. No hardware/ equipment support from WaterAid (example mobile phones for data collection)
4. Budget submitted should be inclusive of all taxes 

5. Travel and training costs to be included in the budget proposed. 

6. Expertise on mobile based data collection. 

7. Team who will supervise and manage the assignment should have expertise in water, sanitation and hygiene.  

Annexure 1
All respective proposals received in response to this RFP will be evaluated and scored on Technical and Cost factors. The contract shall be awarded to the firm which has the highest total proposal evaluation score based on the Evaluation Criteria outlined below. 

Proposal Evaluation Criteria
	Technical Evaluation Criteria 
	Maximum Points

	Part A - Agency Information (Maximum 10 Points)  

1. Did the agency provide all of the requested information? 

2. Are the skills and experience of the proposed Key Personnel applicable to the work to be performed under the RFP?


	6
9

	Part B - Past Performance (Maximum 10 Points)   

3. Relevant Background and Capabilities  

4. Does the agency have relevant experience doing similar work in the last 5 years, and have they provided past project and client information?


	6
9

	Part C - Proposed Technical Approach to Complete the Work (Maximum 50 Points)   Robustness and Reasonableness of agency methodology to complete within the time and resources available
a. Household Baseline 

b. Water Point Mapping 

c. Anganwadi Baseline (including KAP)

d. data quality management, approach to minimize errors.   

e. Overall methodology  
	6

6

6

6

6

	Technical Evaluation Scoring - Possible Total Score 70
	60

	Cost Evaluation Criteria
	Maximum Points

	Cost Effectiveness (Maximum 40 points)   

1. Comparison with Internal Estimate  

2. Comparison to Other Bidders Proposals (lowest price ranked maximum points, and then de-rated on a percentage basis downward) 


	15
25

	Cost Evaluation Scoring - Possible Total Score 40
	40

	Possible Total Score – 100
	100


Annexure 2

	Hooghly
	Bankura
	Purba Bardhaman 

	Name of GPs 
	Blocks (#6) 
	Name of GPs 
	Blocks (#4) 
	Name of GPs 
	Blocks (#3) 

	1
	Saora
	Goghat-I
	1
	Sihar
	Kotulpur
	1
	Ghogram
	Golsi-II

	2
	Bali Dewangunj/ Bali
	Goghat-I
	2
	Gopinathpur
	Kotulpur
	2
	Masjidpur
	Golsi-II

	3
	Kumursa
	Goghat-I
	3
	Lego
	Kotulpur
	3
	Bhuri
	Golsi-II

	4
	Goghat
	Goghat-I
	4
	Deshra Koyalpara
	Kotulpur
	4
	Debipur
	Memari-I

	5
	Raghubati
	Goghat-I
	5
	Madanmohanpur
	Kotulpur
	5
	Durgapur
	Memari-I

	6
	Bengai
	Goghat-II
	6
	Kotulpur
	Kotulpur
	6
	Nimo
	Memari-I

	7
	Hajipur
	Goghat-II
	7
	Mirzapur
	Kotulpur
	7
	Jargram
	Jamalpur

	8
	Kumargunj
	Goghat-II
	8
	Uttarbarh
	Joypur 
	8
	Pancharah
	Jamalpur

	9
	Badangunj Fuloi -l
	Goghat-II
	9
	Moyanapur
	Joypur
	9
	Abhujhati
	Jamalpur

	10
	Badangunj Fuloi- II
	Goghat-II
	10
	Jagannathpur
	Joypur
	10
	Ajhapur
	Jamalpur

	11
	Shyam bazar
	Goghat-II
	11
	Kuchiakole
	Joypur
	
	
	

	12
	Malaypur-I&II
	Aarambagh
	12
	Salda
	Joypur
	
	
	

	13
	Samaspur- I
	Dhaniyakhali
	13
	Gelia
	Joypur
	
	
	

	14
	Samaspur- II
	Dhaniyakhali
	14
	Routhkhanda
	Joypur
	
	
	

	15
	Digui Horea
	Chinsura 
	15
	Hetia
	Joypur
	
	
	

	16
	Berela Kochmali
	Pandua 
	16
	Layekband
	Bishnupur 
	
	
	

	
	
	
	17
	Uliara
	Bishnupur
	
	
	

	
	
	
	18
	Kushadwip
	Patrasayar
	
	
	

	
	
	
	19
	Jamkuri
	Patrasayar
	
	
	


Activity flow chart  





Sample Household Survey drawn from habitations in the Village


 (statistically significant sample size)





Water Point Mapping and Water Quality Testing








Surface Water body Point Mapping (Survey)





Drinking Water Point Survey (100% Points)








Water Quality Testing (Drinking Points Only)





WASH Assessment of Institutions in the Habitation 





Institutional Baseline (Survey)





Anganwadi & Schools 


(100% of identified villages)





Key Informant Interview


(Four KII in each district – two with rural local government (president or Secretary) and two district functionaries responsible for water and sanitation one for water supply and sanitation 








